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Resumo

O presente trabalho foi desenvolvido no ambito da unidade curricular de
Projeto/ Estagio do 32 ano da Licenciatura em Engenharia e Gestdo Industrial da
Escola Superior de Tecnologia do Instituto Politécnico de Castelo Branco. O trabalho
foi realizado em ambiente empresarial numa empresa de sistemas de teste para a
inddstria de cablagens. O trabalho abordou a identificacdo e andlise dos atuais
indicadores de desempenho de produ¢do da empresa, com foco no designado
Mddulo Equivalente, e a proposta de um novo indicador, o Overall Equipment
Effectiveness, procurando seguir os principios da filosofia de producao LEAN, com o
intuito de encontrar potenciais oportunidades de melhoria.

Procedeu-se assim a analise dos atuais indicadores de producdo de desempenho
da empresa comparando-os com os existentes na literatura, procurando encontrar
as causas do elevado tempo de producdao e dar sugestdo de medidas ou agoes
corretivas.

Palavra-chave

Indicadores de desempenho de produgdo, melhoria continua, Overall Equipment
Effectiveness






Abstract

The present work was developed within the scope of the Project/Internship
course of the 3rd year of the Degree in Engineering and Industrial Management at
the Escola Superior de Tecnologia do Instituto Politécnico de Castelo Branco. The
work was carried out in a business environment in a company that manufactures
test systems for the cable industry. The work addressed the identification and
analysis of the company's current production performance indicators, focusing on
the so-called Equivalent Module, and the proposal of a new indicator, the Overall
Equipment Effectiveness, seeking to follow LEAN production philosophy principles
to find potential opportunities for improvement.

With this analysis of the company's current production performance indicators,
it was possible to compare the indicators with those existing in the literature, to find
the causes of the increased production time and to suggest measures or corrective
actions.

Keyword

Production performance indicator, continuous improvement, Overall Equipment
Effectiveness
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