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1. Introdução 
+

!q?&-!6E!=E)-&+G-%*!B!J%J&-!&$M-&$.#7*!7&+#M%*+D!
>**)&-#-!)#-#!)*7&-!>-&+>&-!&!7&+.#>#-\+&!&$.-&!*+!7&E#%+Nr!

!"#$%&'()*%

!
! =+.&!)-*;&.*! M*%! 7&+&$J*'J%7*!$*! +&Y.*! +&E&+.-&!7*! .&->&%-*! #$*!7*! >6-+*! +&!
"/1@!&!J%J#!-&+)*$7&-!#!)-*:'&E#+!7&!>*E6$%>#HI*!>*-)*-#.%J#!7#!&E)-&+#!%$%>%#7#!

)*-!2L.*-!&!@7&'#%7&N!!
@!)-%$>%)#'!E*.%J#HI*!)#-#!#!&+>*'3#!7&+.&!.&E#!)-&$7&\+&!>*E!*!M#>.*!7&!$I*!

&Y%+.%-! $&$36E! E&->#7*! 7&+.#! L$7*'&! $#! -&8%I*! 7&! /#+.&'*! :-#$>*! F6&! )*7&-%#!
%E)6'+%*$#-! #! &>*$*E%#!7#! -&8%I*N!@++%ED! *! .&E#! &+>*'3%7*!)#-#! #! -&#'%K#HI*!7&+.&!
1-*;&.*!0%$#'!7&!/6-+*!7&>*--&!7#+!$&>&++%7#7&+!7&!6E#!&E)-&+#!F6&!>*E&->%#'%K#!<!

:#+&! 7&! 0%8*! f! 7#! f! h$7%#D! )-*>6-#$7*! F6&! #! %$.&-J&$HI*! 7*! 7&+%8$D! M*E&$.&! &!
7&+&$J*'J#! $*J*+! >*$>&%.*+! 7&! $&8*>%*D! #! )-*E*HI*! 7&! %7&%#+! &! )-*76.*+!

&E)-&&$7&7*-&+N!
/*E!&+.&!)-*;&.*!)-&.&$7&\+&!>*$.-%:6%-!)#-#!F6&!#!&E)-&+#!+&!)*+%>%*$&!$*!

E&->#7*!7&!E*7*!#7&F6#7*!&!+&86-*D!&+.#$7*!<! M-&$.&!7#+! .&$7]$>%#+!7*!E&->#7*D!

)&-E%.%$7*\'3&! #M%-E#-! *! +&6! &+)%-%.*! &E)-&&$7&7*-N! 1#-#! +&-! &E)-&&$7&7*-! $I*!
:#+.#! #)&$#+! .&-! 6E#! :*#! %7&%#! &! F6&-&-! .-#$+M*-EG\'#! $6E#! &E)-&+#D! E#+! &Y%8&!
.-#:#'3*!&!&+.67*!7*!-&.*-!&!7*!E&->#7*N!/*$3&>&-!*!F6&!+&!F6&-!B!*!)-%E&%-*!)#++*!
7&!6E!'*$8*!>#E%$3*N!1*-!%++*D!#'BE!7&!>-%#.%J%7#7&D!*!&E)-&&$7&7*-!)-&>%+#!#>&%.#-!

*+! -%+>*+D! >*$M%#-! $#! )-[)-%#! >#)#>%7#7&! 7&! .*E#-! 7&>%+_&+D! .&-! %$%>%#.%J#! &!
)&-+%+.]$>%#N!

sE! &E)-&&$7&7*-! B! 6E#! )&++*#! F6&! %E#8%$#D! 7&+&$J*'J&! &! -&#'%K#! J%+_&+D!
>*$8-&8#! -%+>*D! %$*J#HI*D! '%7&-#$H#N! 9&E! 3#:%'%7#7&! &! )&-L>%#! )-*M%++%*$#'! $6E#!
*-8#$%K#HI*N! @)-*J&%.#! #+! *)*-.6$%7#7&+D! M#K! >*%+#+! F6&! .-#K&E! 7%M&-&$H#! &! >-%#!

)-*+)&-%7#7&! &>*$[E%>#! &! +*>%#'! $#+! +*>%&7#7&+N! @>6.#! >*E*! 6E! #8&$.&! 7&!
E67#$H#+D!>*$+.-[%!#'8*!$*J*D!J%+6#'%K#!*!M6.6-*!&!)-*)_&\+&!>*$+.-6L\'*N!9&E!&+)L-%.*!
7&! %$%>%#.%J#!&!8*+.#!7&!>*E&H#-!)-*;&.*+!$*J*+N!/*--&!-%+>*+!>#'>6'#7*+D!7&!E*7*!#!

-&76K%-!*+!-%+>*+!*6!>*$.-*'#-!-&+6'.#7*+N!t!*.%E%+.#!&!#>-&7%.#!$#+!)*++%:%'%7#7&+!F6&!
&+.I*! #*! +&6! #'>#$>&! &! B! )&-+%+.&$.&! &! 7&.&-E%$#7*D! 7&! E*7*! #! #.%$8%-! E&.#+! &!

*:;&.%J*+N!
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45+!67$&)+($+$*&8()+
+
454+!+<8$+A+'+$>="$*'+L-+Q+!=8%&#'R+

!

@!&E)-&+#!2@!Z!S)6$.%#!B!)-*76.*-#!7&!M%86&%-#\7#\L$7%#!&!)-&.&$7&!J%-!#!+&-!
7&.&$.*-#! 7&! 6E#! 6$%7#7&! %$76+.-%#'! 7&7%>#7#! <! .-#$+M*-E#HI*! )-%EG-%#! 7*+!
&'&E&$.*+!7#!M%86&%-#\7#\L$7%#N!9#E:BE!B!7&.&$.*-#!7#!-&>&%.#!&!E#->#!7*!^)#+.&'!7&!

$#.#!7&!M%8*!7#!h$7%#!+&E!*J*+^D!F6&!.&$>%*$#!>*E&->%#'%K#-N!
!

+
1.2 Porquê uma empresa dedicada à venda de produtos derivados de Figo 

da Índia em Castelo Branco? 
!
@!)'#$.#HI*!7&! M%86&%-#\7#\L$7%#!&+.G! %$+.#'#7#!&E!1&$3#!U#->%#D!$*!>*$+&'3*!

7&! A7#$3#\#\Q*J#!&!$6E#!6$%7#7&! %$76+.-%#'D!&$F6#$.*!#!/#+#!7*!1#+.&'!7&!Q#.#!7&!

0%8*!"#!h$7%#!?&E!SJ*+!+&!.-#.#!7&!6E#!%E)'#$.#HI*!M6.6-#!.#E:BE!&E!1&$3#!U#->%#N!
@!)'#$.#HI*!'*>#'%K#\+&!&E!1&$3#!U#->%#!)*-F6&!&+.#!#'7&%#!;G!.&E!6E!8-#$7&!3%+.*-%#'!

7&! M%86&%-#+!7#! h$7%#D!*!F6&!#.&+.#!#+!+6#+!:*#+!>*$7%H_&+!&7#M*>'%EG.%>#+!)#-#!&+.#!
)'#$.#N!1*-!*6.-*!'#7*D!#!6$%7#7&!%$76+.-%#'!M#K!+&$.%7*!F6&!&Y%+.#!)&-.*!7#!)'#$.#HI*D!

)*-!6E#!F6&+.I*!7&!*.%E%K#HI*!7&!>6+.*+!&!E&%*+D!;G!#!^/#+#!7*!1#+.&'!7&!Q#.#!7&!0%8*!
7#!h$7%#!?&E!SJ*+^D!.#E:BE!)#-#!:&$&M%>%#-!&!J#'*-%K#-!1&$3#!U#->%#!&$F6#$.*!)*$.*!
96-L+.%>*N!

!
!
1.3 Vocação da VA | Opuntia 

!

sE#!&E)-&+#!$I*!+&!)*7&!)-*)*-!#!F6#'F6&-! .%)*!7&!$&8[>%*N!t!>*$J&$%&$.&!
F6&! 7&M%$#! #! +6#! J*>#HI*N! @! J*>#HI*! 7#! 2@! Z! S)6$.%#! )*7&! +&-! &$.&$7%7#! >*E*! q*!

>*$;6$.*!7&!>#)#>%7#7&+D!-&>6-+*+!&!E&%*+!F6&!#!&E)-&+#!7&.BE!*6!)*7&!7%+)*-!)#-#!
.&-!+6>&++*D!&E!7&.&-E%$#7*!$&8[>%*Nr!

9-#.#\+&!7#!2@!Z!S)6$.%#!#J#'%#-!+&!.&E!>#)#>%7#7&+D!7&M%$%$7*D!*!>#E%$3*!F6&!
F6&-! &! )*7&! +&86%-D! -&6$%$7*! .*7*+! *+! E&%*+! 36E#$*+D! .B>$%>*+D! .&>$*'[8%>*+D!
M%$#$>&%-*+!*6!7&!E#-b&.%$8D!&$.-&!*6.-*+N!1*7&!7%K&-\+&!F6&!B!6E#!>#-.#!7&!%$.&$H_&+!

F6#$.*!#*!$&8[>%*!*6!G-&#+!7&!$&8[>%*!&E!F6&!#!2@!Z!S)6$.%#!)-&.&$7&!&+)&>%#'%K#-\
+&!&!.&-!+6>&++*N!

@!2@!Z!S)6$.%#!)-&.&$7&!&+)&>%#'%K#-\+&!$#!G-&#!7#!+#O7&!&!:&E\&+.#-N!
!
!
1.4 Missão 

!
=E:*-#! #! 2@Z! S)6$.%#! )-&>%+&! 7&! 7&.&-! #'86E#! >#)#>%7#7&! .B>$%>#D!

.&>$*'[8%>#D!M%$#$>&%-#!&!36E#$#D!*!+&6!$&8[>%*!&+.G!$*!E&->#7*N!
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@! E%++I*! 7&M%$&\+&! >*E*! q*! >*$;6$.*! 7&! )-*)[+%.*+! F6&! #! &E)-&+#! 7&M%$&D!

.&$7*! &E! J%+.#! #! -&#'%K#HI*! 7&! +&6! $&8[>%*rD! '*8*D! )*7&E*+! 7%K&-! F6&! #!E%++I*! 7#!
&E)-&+#!B!#!+#.%+M#HI*!7*+!E&6+!>'%&$.&+N!!

@*! 7&M%$%-\+&! #! J*>#HI*! &! #!E%++I*! 7#! 2@! Z! S)6$.%#D! )-&.&$7&E*+! F6&! &+.#+!
M6$>%*$&E!>*E*!6E#!&+)B>%&!7&!u$>*-#D!7&!E*7*!#!&J%.#-!#$7#-!<!7&-%J#D!&E!-&'#HI*!
#*+!%E)6'+*+!7*!E&->#7*!&Y.&-%*-N!

@! E%++I*! 7#! &E)-&+#! >*$+%+.&! &E! )-*)*->%*$#-! #*+! +&6+! >'%&$.&+! 6E#! J%7#!
+#67GJ&'! &! 7&! #6.*! &+.%E#! &'&J#7#N!"#-! <! &E)-&+#! 6E! -&.*-$*! 7&! )-*76.*+! 7&! #'.#!

F6#'%7#7&N! A$>&$.%J#-!6E#!J%7#! +#67GJ&'D! *M&-&>&$7*\'3&!6E#!8#E#!7&!)-*76.*+!7&!
&Y>&']$>%#!)#-#!+&!+&$.%-!:&E!$*!+&6!7%#\#\7%#N!

!

!
1.5 Visão 
 

@!2%+I*!7#!2@!Z!S)6$.%#!qB!8#-#$.%-!F6&!#!F6#'%7#7&!&! %$*J#HI*!7*+!)-*76.*+!
+&;#E! 6E#! J#$.#8&E! >*E)&.%.%J#Nr! U&-#-! -&+6'.#7*+! M%GJ&%+! )#-#! *+! >*$+6E%7*-&+!

>*E!:#+&!&E!)-*76.*+!7&!&Y>&']$>%#N!@8-&8#-!*!EGY%E*!7&!J#'*-!#*+!>'%&$.&+D!&!)#-#!
.#$.*D!3G!6E#!%$>&++#$.&!)-*>6-#!)&'#!E&'3*-%#!7#!F6#'%7#7&!7&!J%7#!&!:&E\&+.#-N!@!
%E)*-.u$>%#! 7&! 6E#! 8&+.I*! %$.&-$#! :&E! &+.*-.6-#7#! F6&! 7]! *! +6)*-.&! $&>&++G-%*!

&$.-&!#!&E)-&+#!&!*!>'%&$.&N!
!

+
+
1.6 Valores 

!

S+! J#'*-&+! *6! )-%$>L)%*+! M6$7#E&$.#%+! +I*! 6E! %$+.-6E&$.*! :G+%>*! )#-#!
F6#'F6&-!)'#$*!7&!E#-b&.%$8N!!

=$.&$7&\+&! )*-! J#'*-! %$+.%.6>%*$#'! q*! >*$;6$.*! 7&! J#'*-&+D! +&86%7*+! )&'#!
&E)-&+#D!#!+6#!-&'#HI*!>*E!*!E&->#7*!&!>*E!#!+*>%&7#7&!&!F6&!J%+#E!*-%&$.#-!.*7#!#!
+6#!#.%J%7#7&rN!!

@++%ED! #! 2@! Z! S)6$.%#D! &+.G! #.&$.#! #*! M#>.*! 7&! *+! >'%&$.&+! &+.#-&E! E#%+!
&Y%8&$.&+D!.&$7*!&E!>*$.#!#!%E)*-.u$>%#!7#!$&>&++%7#7&!7&!*+!+&6+!)-*76.*+!&+.#-&E!

#*!$LJ&'!7&!F6#'%7#7&!7#!>*$>*--]$>%#N!!
@*!*-8#$%K#-!#!8#E#!7&!)-*76.*+!7#!2@!Z!S)6$.%#!B!%E)*-.#$.&!.&-!>*$+>%]$>%#!

7&!F6&!*!'*>#'!7&!J&$7#!B!6E!7*+!'68#-!*$7&!*+!>'%&$.&+!JI*!.&-!*!)-%E&%-*!>*$.#>.*!

>*E!*!)-*76.*D!)&'*!F6&!B!$&>&++G-%#!6E#!$*HI*!7&!8#E#!7&!)-*76.*+N!
S+! J#'*-&+! 7#! &E)-&+#! +I*v! 9-#K&-! -&+6'.#7*+! J%+LJ&%+! &! -G)%7*+! )#-#! *+!

>'%&$.&+! F6&! >*$+6E#E! *+! )-*76.*+! 7&! 0%8*! 7#! h$7%#w! ?6)&-#-! 7&+#M%*+! >*E!
)&-+%+.]$>%#! &! %$*J#-! $#! F6#'%7#7&! 7*+! )-*76.*+w! 1-*M%++%*$#'%+E*v! @++6E%-!
-&+6'.#7*+! +%8$%M%>#$.&+! #! >#7#! .*E#! 7*+! )-*76.*+! 2@! Z! S)6$.%#w! =Y>&']$>%#v!
/*E)-*E%++*! >*E! #! +#.%+M#HI*! 7#+! )#-.&+! &$J*'J%7#+! R&E)-&+#4>*$+6E%7*-Tw!
=F6%'L:-%*v!=+.#:&'&>&-!&!E#$.&-!6E!&F6%'L:-%*!7&!J%7#!+#67GJ&'w!/*$M%#$H#N+

+
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1.7 Objetivos 
!

@!2@!Z!S)6$.%#!.&E!>*E*!*:;&.%J*+!M#>%'%.#-!6E#!J%7#!E#%+!&+.GJ&'D!>*$.-%:6%-!
$#!E&'3*-%#!7#!F6#'%7#7&!7&!J%7#D!)-*)*->%*$#$7*!-&+6'.#7*+!-G)%7*+D!>*E!)-*76.*+!
7&! #'.#! F6#'%7#7&! &! )-&H*+! #>&++LJ&%+D! J#'*-%K#-! *! 7%#\#\7%#! 7*+! +&6+! >'%&$.&+D!
M#>%'%.#$7*!>*E!6E#!E&'3*-!#'%E&$.#HI*!&!E&$*+!)-&*>6)#H_&+N!

+
+
1.8 Produto 

!
@!)'#$.#HI*!7&!M%86&%-#\7#\L$7%#!)-*76K%-G!>'#7[7%*+D!M-6.*+!R)*')#!x!+&E&$.&T!

&! M'*-N! @! 6$%7#7&! #8-*! \! %$76+.-%#'! )-*76K%-Gv! M-6.#! M-&+>#D! +&E! )%>*+w! M#-%$3#! 7&!
M%86&%-#\7#\L$7%#w!M'*-!&E:#'#7#w!)*')#!7#!M-6.#w!)*')#!7*+!>'#7[7%*+!&!['&*N!

@! ^/#+#! 7*! 1#+.&'! 7&! Q#.#! 7&! 0%8*! 7#! h$7%#! ?&E! SJ*+^! )-*76K%-G! B! 3G\7&!
>*E&->%#'%K#-!*!)#+.&'!7&!$#.#N!

Q*! 8&-#'D! *+! 7&-%J#7*+! 7#! M%86&%-#\7#\L$7%#! #)-&+&$.#E! 8-#$7&+! :&$&ML>%*+!

)#-#!#!+#O7&D!#++%Ev!

• @$.%7%#:B.%>*!RM-6.#!&!M#-%$3#T!

• @$.%!>*'&+.&-*'!RM#-%$3#T!

• A$%:%7*+!7&!#)&.%.&!RM#-%$3#T!

• @$.%\%$M'#E#.[-%*!RM#-%$3#T!

• (&86'#!*!.-u$+%.*!%$.&+.%$#'!RM-6.#!&!M#-%$3#T!

• =E#8-&>&!RM#-%$3#T!

• "%6-B.%>*!RM'*-!&!M#-%$3#T!

• 1-*.&.*-!7*!+%+.&E#!7%8&+.%J*!RM-6.#!&!M#-%$3#T!

• 1-*.&.*-!7*!+%+.&E#!6-%$G-%*!RM'*-!&!M#-%$3#T!

• (&;6J&$&+>&7*-!>&'6'#-!R['&*T!

• X%7-#.#$.&!R['&*!&!)*')#!7*!>'#7[7%*T!
!
+
+

;5+.$*<8#*'+*)6"$+)+=")(8&)+$>+$*&8()S+
+

;54+T$P#%#JI)+$+6$%$PUC#)*+($+!=8%&#'+
+

S)6$.%#! 0%>6+\h$7%>#! B! 6E#! )'#$.#! Y&-[M%'#D! 7#! M#EL'%#! >#>.#>&#&D! F6&!

>*E)-&&$7&! >&->#! 7&! Vpp! #! Wpp! &+)B>%&+! &! F6&! +&! 7&+&$J*'J&! )-%$>%)#'E&$.&! &E!
K*$#+!G-%7#+!&! +&E%\G-%7#+D!$*!&$.#$.*D! #)&$#+!ep!#!eV!&+)B>%&+! +I*!6.%'%K#7#+!)&'*!

X*E&EN!
S)6$.%#!0%>6+\h$7%>#!B!.#E:BE!>*$3&>%7*!)*-!0%8*!7*!7%#:*D!0%86&%-#!7#!h$7%#D!

1%.&%-#D! 1-%>b'`! 1&#-! R1]-#! =+)%$3*+#TD! Q*)#'D! 96$#D! 96$#! C'#$>#D! Q*>3.'%D! 1&$>#D!

9#:#%:&%-#D!0%86&%-#\7#\L$7%#!&!0%86&%-#!96$#N!
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9-#.#$7*! 7&! 6E! >#>.*! 7&! )*-.&! #-:6+.%J*D! 7&+7&! -#+.&%-*! #.B! #-:[-&*D! #'.6-#!

&$.-&!eDj!&!i!ED!-#E*+!>'*-*M%'#7*+!#>3#.#7*+D!7&!>*'*-#HI*!J&-7&\#>%$K&$.#7#D!E#%+!
>*E)-%7*+! RWpfkp!>ET!7*!F6&! '#-8*+! Rkfej!>ETD! J#-%#$7*!7&!E6%.*!&+)%$3*+*+!#.B!

7&+)-*J%7*+!7&!&+)%$3*+N!@+!M'*-&+!+I*!J%+.*+#+!&!7&!>*-!#E#-&'*!*6!'#-#$;#D!>*E!l\m!
>E!7&!7%uE&.-*N!@+!M*'3#+!+I*!&Y>&>%*$#'E&$.&!)&F6&$#+D!7&>L76#+!)-&>*>&+N!S+!+&6+!
M-6.*+! +I*! #E#-&'*\#J&-E&'3#7*+D! +6>6'&$.*+! &! >*E! #)-*Y%E#7#E&$.&! m! >E! 7&!

>*E)-%E&$.*N! S! +%+.&E#! -#7%>6'#-! B! &Y.&$+*D! 7&$+#E&$.&! -#E%M%>#7*D! )*++6%! 6E#!
7%+.-%:6%HI*! 3*-%K*$.#'! &! )&-E%.&! <! )'#$.#! +*:-&J%J&-! #! '*$8*+! )&-L*7*+! 7&! +&>#N! S!

>*E)-%E&$.*! 7#+! -#LK&+! &+.G! -&'#>%*$#7*! >*E! #+! >*$7%H_&+! 7#! >#).#HI*! 7&! G86#!
-&+6'.#$.&!7&!K*$#+!7&!>36J#+!&+>#++#+D!)&'*!F6&!+&!>*E)-&&$7&!#!#7#).#HI*!#!E&%*+!
G-%7*+N!!

@!-&)-*76HI*!7&!S)6$.%#D!M#K\+&!)*-!+&E&$.&!*6!J&8&.#.%J#E&$.&N!S!>6'.%J*!7*!
>#>.*! $&>&++%.#! +[! F6&! &+.&! +&;#! )'#$.#7*! &! 7&%Y#7*! #! >-&+>&-! +*K%$3*D! +&E!

M&-.%'%K#$.&+! &! +&E! -&8#+N! "&)*%+! 7&! 6E! #$*! *6! 7*%+D! *+! M-6.*+! &+.I*! )-*$.*+! )#-#!
+&-&E!>*'3%7*+N!

S+! M-6.*+! 7&! S)6$.%#! +I*! >*$+%7&-#7*+! >*E*! 6E! %E)*-.#$.&! M*$.&! 7&!
$6.-#>]6.%>*+N! S! Q*)#'! B! 6E#! )'#$.#! E6%.*! -%>#! &E! G86#D! M%:-#+D! >#-:*3%7-#.*+D!
E%$&-#%+! &! *6.-*+! >*E)*+.*+! 7&! :#%Y*! )&+*! E*'&>6'#-D! .#%+! >*E*! J%.#E%$#+D!
>#-*.&$[%7&+D! >*E)*+.*+! M&$['%>*+D! #E%$*G>%7*+! R#'86$+! &++&$>%#%+! #*! 3*E&ETD!
'L)%7*+D! &$.-&! *6.-*+N! "&++&+! >*E)*+.*+! *+!E#%+! %$.&-&++#$.&+! +I*! *+! M%.*$6.-%&$.&+!

#$.%*Y%7#$.&+! &! #$.%\%$M'#E#.[-%*+N! S+! #$.%*Y%7#$.&+! &$>*$.-#7*+! $#+! )'#$.#+! >*E!
E#%*-!M-&F6]$>%#!+I*!&+)&>%#'E&$.&!*+!M'#J*$[%7&+!&!*6.-*+!>*E)*+.*+!M&$['%>*+N!!
@'BE!7%++*!D!B!6E#!-%>#!M*$.&!7&!G>%7*+!#E%$#7*+!>*E*!)-*'%$#!&!.#6-%$#!D!F6&!B!6E!
%$8-&7%&$.&!7&!:&:%7#+!&$&-8B.%>#+N!

S+! Q*)#'&+! R.-*$>*! 7*+! >#>.*+T! +I*! E6%.*! -%>*+! &E! M%:-#! 7%&.B.%>#! %$+*'OJ&'!

E#+! &+)&>%#'E&$.&! $#! +*'OJ&'N! 9#E:BE! #)-&+&$.#E! F6#$.%7#7&+! &'&J#7#+! 7&!
J%.#E%$#+!R&+)&>%#'E&$.&!J%.#E%$#!@D!J%.#E%$#!/!&!J%.#E%$#!yD!E#+!.#E:BE!>*$.BE!
-%:*M'#J%$#!&!J%.#E%$#!CkTN!1*++6%!7%J&-+*+!E%$&-#%+!R)*.G++%*D!>G'>%*D!E#8$B+%*D!M&--*D!

E#$8#$]+D!K%$>*!&!>*:-&T!F6&!.]E!>*E*!)#)&'!M#>%'%.#-!E6%.*+!.%)*+!7&!E&.#:*'%+E*!
F6&!+I*!$&>&++G-%*+!#*!M6$>%*$#E&$.*!7&!.*7*+!*+!+%+.&E#+!7*!*-8#$%+E*N!

+
 
2.2 Principais produtos produzidos a partir de Opuntia 
+

S!+&6!M-6.*D!7&+%8$#7*!8&-#'E&$.&!)*-!M%8*\7#\h$7%#D!B!7*>&D!>#-$67*D!7&!M*-E#!
*J*%7&D! 8'*:*+#! &! >%'L$7-%>#N! @! >#+>#! 7*! M-6.*! B! 8-*++#! &! %$%>%#'E&$.&! B! J&-7&D!

#'.&-#$7*\+&! )*+.&-%*-E&$.&! )#-#! :-#$>*\&+J&-7&#7*D! #E#-&'*D! '#-#$;#D! J&-E&'3*D!
)O-)6-#D!#E#-&'*\#--*Y&#7*D!#.B!J%*'&.#!*6!>#+.#$3*D!7&)&$7&$7*!7#+!>*$7%H_&+!7#!

>6'.6-#N!
@! )#-.&! >*E&+.LJ&'! 7&+.&! M-6.*! B! #! )*')#D! F6&! #)-&+&$.#! &+)&.*! 8&'#.%$*+*! &!

+6>6'&$.*D!B!7*>&!&!#-*EG.%>#!&!)*++6%!+&E&$.&+!$*!%$.&-%*-N!=E!8&-#'D!B!6E!M-6.*!7&!
MG>%'!7%8&+.I*D!>*E!+#:*-!&!#-*E#!#8-#7GJ&'N!S!+&6!>*$+6E*!BD!8&-#'E&$.&D!7&!M*-E#!
M-&+>#! E#+! )*7&E! +&-! J&$7%7*+! &$'#.#7*+! *6! +&>*+! )#-#! 6+*! $#! )-&)#-#HI*! 7&!
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$*)#'&+! R6E!)-#.*! .-#7%>%*$#'!E&Y%>#$*!)-&)#-#7*! #! )#-.%-! 7#+! M*'3#+! 7#!$*)#'TN!S!

M-6.*!B!>*$+6E%7*!M-&+>*D!.#E:BE!6+#7*!&E!:*'*+D!+*:-&E&+#+D!:#.%7*+!*6!)#+.#+N!
=+.#! )'#$.#! B! E6%.*! )-*>6-#7#! 7&J%7*! <+! )-*)-%&7#7&+! :%*'[8%>#+! F6&!

#)-&+&$.#! $*E&#7#E&$.&! #! +6#! #.%J%7#7&! #$.%*Y%7#$.&D! #$.%\>#$>&-%8&$#D!
$&6-*)-*.&.*-#!&!#>.%J%7#7&!#$.%)-*'%M&-#.%J#N!@'BE!7%++*!.&E!+%7*!.#E:BE!6.%'%K#7#!
$*!.-#.#E&$.*!7&!8#+.-%.&D!3%)&-8'%>&E%#D!#-.&-%*+>'&-*+&!&!7%#:&.&+N!

,#%+! -&>&$.&E&$.&D! B! 6+#7*! )#-#! -&>6)&-#-! #! )#-.%-! 7*! 7&+>*$M*-.*! +&$.%7*!
#)[+!*!&Y&->L>%*!&!-&76K%-!*+!+%$.*E#+!7&!-&++#>#!G'>**'N!9#E:BE!M*-.#'&>&!*!+%+.&E#!

6-%$G-%*!#.-#JB+!7*!&M&%.*!7%6-B.%>*!&!#$.%\%$M'#E#.[-%*N!
1#-#!#'BE!7%+.*D! #;67#!#!)&-7&-!)&+*!#.-#JB+!7*! >*$.&O7*!7&! M%:-#+! +*'OJ&%+D!

F6&!#6E&$.#E!#!J%+>*+%7#7&!7#!>*E%7#!$*!.-#.*!%$.&+.%$#'!&!-&76K&E!#!J&'*>%7#7&!7&!

#:+*-HI*! 7&! #HO>#-N! ?&$7*! #++%E! *! >*-)*! J#%! 6.%'%K#-! #+! -&+&-J#+! &$&-8B.%>#+!
>*$.-%:6%$7*!)#-#!#!)&-7#!7&!)&+*N!

A$76+.-%#'E&$.&D! *! Q*)#'! B! 6.%'%K#7*! >*E*! 6E! &+)&++#$.&! )#-#! 6.%'%K#HI*! $#!
%$7O+.-%#!7&!)-&)#-#HI*!7&!>*+EB.%>*+D!#'%E&$.*+!&!+6)'&E&$.*+!#'%E&$.#-&+N!

=E! #'86E#+! )#-.&+! 7*! E6$7*! *! Q*)#'! +&>*! .#E:BE! B! 6.%'%K#7*! >*E*! -#HI*! )#-#!
#$%E#%+N! =E!JG-%*+! '*>#%+!7#!=6-*)#D! %$>'6%$7*!1*-.68#'D! *! M-6.*! B!6+#7*!)#-#! M#K&-!
'%>*-N!

=Y.&-$#E&$.&D! B! #)'%>#7*! $#! )&'&! &E! M*-E#! 7&! )*E#7#D! B! 6+#7*! )#-#! +#-#-!
7*&$H#+! -&6EG.%>#+D! +%$.*E#+! #+EG.%>*+D! M&-%7#+D! :*-:6'3#+D! F6&%E#76-#+D!

3&E*--[%7#+D! E*-7%7#+! 7&! %$+&.*! &! &+>#'7_&+! &! #! +6#! )*')#! .#E:BE! B! 6+#7#! &E!
+3#E)**N!
+

+
+
2.3 Principais mercados de venda e oportunidade 
!

=Y%+.&E!#)-*Y%E#7#E&$.&!eppNppp!3G!7&!)'#$.#H_&+!>*E&->%#%+!7&!S)6$.%#!#!
$LJ&'! E6$7%#'D! &E! F6&! lp! z! +&! &$>*$.-#E! $*! ,BY%>*N (García, Obón, Berna, & 
Rodríguez). 

=E! 1*-.68#'! B! +6:&+)*$.u$&#! &E! J#'#7*+! &! +&:&+D! &+.#$7*! 7%+.-%:6L7#! )&'#!
=+.-&E#76-#D! C&%-#! @'.#D! @'.*! @'&$.&;*D! C#%Y*! @'&$.&;*D! @'8#-J&D! C&%-#! C#%Y#D! C&%-#!

5%.*-#'!&!9-G+\*+\E*$.&+!&!@'.*!"*6-*!(Martins, 2011).!
S+!)-%$>%)#%+!)-*76.*-&+!7&!S)6$.%#!+I*!A+-#&'D!/3%'&D!A.G'%#D!=+.#7*!s$%7*+!7#!

@EB-%>#D! /*'{E:%#! &! ,BY%>*N! =+.&! O'.%E*! B! *! )#L+! >*E!E#%*-! 7%J&-+%7#7&! 8&$B.%>#!

7&+.#!)'#$.#D!E#%*-!G-&#!>6'.%J#7#!&!E#%*-!>*$+6E*!7&!M-6.*+ (Martins, 2011).!
!

!
+ +
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3. PLANO ESTRATEGICO DE MARKENTING 
!
S!1'#$*!=+.-#.B8%>*!7&!,#-b&.%$8!R1=,T!B!6E#!M&--#E&$.#!7&!8&+.I*!F6&!7&J&!

+&-!-&86'#-E&$.&!6.%'%K#7#!&!#.6#'%K#7#D!)*%+!)&-E%.&!#$#'%+#-!*!E&->#7*D!#7#).#$7*!
#+!+6#+!>*$+.#$.&+!E67#$H#+!&!%7&$.%M%>#$7*!#+!+6#+!.&$7]$>%#+N!1*-!E&%*!7&'&!J#E*+!
)*7&-! 7&M%$%-! -&+6'.#7*+! #! +&-&E! #'>#$H#7*+! &! M*-E6'#-! #H_&+! )#-#! #.%$8%-!

>*E)&.%.%J%7#7&N!!
S! 1=,! B! 6E! 7*>6E&$.*! 7&>*--&$.&! 7#+! #.%J%7#7&+! 7&! )'#$&#E&$.*! 7#!

&E)-&+#D!F6&!J%+#!7&M%$%-!*+!*:;&.%J*+!8'*:#%+!&!#+!&+.-#.B8%#+!8&-#%+D!#!EB7%*!&!'*$8*!
)-#K*D!-&'#.%J#E&$.&!#*!+&6!E&->#7*N!/*$.67*D!*!1=,!B!6E#!E&.*7*'*8%#!7&!#$G'%+&!&!
7&! #J#'%#HI*! F6&! $*+! )&-E%.&! M6$7#E&$.#-! +*:-&! #+! &+.-#.B8%#+D! *:;&.%J*+! 8&-#%+! &!

#++6E%-!7&>%+_&+!#$.&>%)#7#+!+*:-&!*!M6.6-*!7#!2@!Z!S)6$.%#N!!
1#-#! &Y&>6.#-! *! &+.67*! 7*! 1=,D! )#-.%E*+! 7#! #$G'%+&! 7*+! M#.*-&+! F6&!

>*$7%>%*$#E!*!$&8[>%*!7#!&E)-&+#D!.&$7*!&E!>*$.#!#+!>*$7%>%*$#$.&+D!F6&-!&Y.&-$#+!
f!&Y.&-%*-&+!<!2@!Z!S)6$.%#D!F6&-!%$.&-$#+!f!7&-%J#$7*!7#!2@!Z!S)6$.%#N!

!

!
3.1 Condicionantes Externas 
!
@.6#'E&$.&D! $&$36E! $&8[>%*! +&! &$>*$.-#! %+*'#7*! $*! +&6! E&->#7*! '*>#'! *6!

$#>%*$#'N!9*7#+!#+!&E)-&+#+!+*M-&E!>*E!#!>*$>*--]$>%#!&Y.&-$#D!&D!)*-!E6%.*!M*-.&+!
F6&!#+!&E)-&+#+!+&;#ED!.]E!7&!)&$+#-!$#!>*$>*--]$>%#!&E!.&-E*+!8'*:#%+N!!

1#-#!F6&!$#7#!)*++#!J%-!#!>*$7%>%*$#-!#!)-*76.%J%7#7&!7#!2@!Z!S)6$.%#D!J#E*+!
&'#:*-#-! #+! >*$7%>%*$#$.&+! &Y.&-$#+D! 6E#! J&K! F6&! B! *! F6&! -*7&%#! &! %$M'6]$>%#! *!

E&->#7*N!@++%E!*+!$&8[>%*+!7#!2@! Z!S)6$.%#!)#++#E!)*-!6E!&+.67*! +%+.&EG.%>*!7#!
&J*'6HI*!)-*+)&.%J#!7&!.*7*+!*+!M#.*-&+D!F6&!+I*!*+!+&86%$.&+v!

!
!
3.1.1 Fatores económicos 
!
S!F6&! %$.&-&++#!$&+.&+! M#.*-&+!B! .&-!6E#!J%+I*!7#F6%'*!F6&!)*7&!J%-! #M&.#-!*!

M6.6-*!7#!2@! Z!S)6$.%#N!@!)#-.%-!7&!)&+F6%+#+! M&%.#+!$#! %$.&-$&.D! J&-%M%>#E*+!F6&!*+!
>*$+6E%7*-&+! &+.I*! )*6>*! *.%E%+.#+! &E! -&'#HI*! <! +#O7&D! E#+! F6&! *+! 8#+.*+! &E!

%$J&+.%E&$.*+!$#!+#O7&!&!:&E\&+.#-!7&J&E!>-&+>&-!+%8$%M%>#.%J#E&$.&!$*+!)-[Y%E*+!
#$*+N! S+! >*$+6E%7*-&+! &+.I*! E#%+! +&$+LJ&%+! #! )-&H*+D! &! )*-! %++*! &+.I*! #! &Y%8%-!
)-*76.*+!F6&!>*$.&$3#E!>#7#!J&K!E#%+!:&$&ML>%*+N!

!
 

3.1.2 Fatores socio - culturais 
!
S+!M#.*-&+!+*>%*!\!>6'.6-#%+!)*7&E!+&-!7&>%+%J*+!)#-#!*!M6.6-*!7#!2@!Z!S)6$.%#D!

-#KI*!)&'#!F6#'!+&!J#-%#!#*!7&M%$%-!)*.&$>%#%+!>'%&$.&+D!.#%+!>*E*v!e\!>*$+6E%7*-&+!F6&!
+[! 6.%'%K#E!)-*76.*+! $#.6-#%+! #! >6-.*! &! '*$8*! )-#K*w! V\! >*$+6E%7*-&+! F6&! 6.%'%K#E!
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)-*76.*+!7&!#HI*!-G)%7#D!>*E*!)*-!&Y&E)'*!F6LE%>*+w!W\!>*$+6E%7*-&+!F6&!-&>*--&E!

#!>'L$%>#+!7&!&+.B.%>#!&!M#K&E!6E!8-#$7&!%$J&+.%E&$.*!#!>6-.*!&!'*$8*!)-#K*!)#-#!+&!
E#$.&-&E!+#67GJ&%+!&!>*E!#6.*!&+.%E#!&'&J#7#N!

/*$>'6LE*+!F6&D!#.6#'E&$.&D!8-#$7&!)#-.&!7*+!>*$+6E%7*-&+!F6&-!>*E&H#-!#!
J&-!-&+6'.#7*+!%E&7%#.*+D!E&+E*!F6&!%++*!)*++#!)-&;67%>#-!#!+6#!+#O7&N!!

!

!
3.1.3 Fatores políticos - jurídicos - legais 
+
@.6#'E&$.&D!)#-#!>-%#-!6E#!&E)-&+#D!#!'&8%+'#HI*!B!*!M#.*-!)-%E*-7%#'!#!.&-!&E!

>*$.#D!$*E&#7#E&$.&D!#+!$*-E#+!>*E6$%.G-%#+N!S:+&-J#E*+!F6&!#+!>*$7%H_&+!'&8#%+!
&!)*'L.%>#+!.]E!E6%.*!%E)#>.*!$&+.&!.%)*!7&!$&8[>%*N!?I*!$&>&++G-%#+!E6%.#+!-&8-#+!&!

>*$.-#!\!%$7%>#H_&+N!!
!
!
3.1.4 Fatores ecológicos e geográficos 
!
@!F6#'%7#7&!7*+!)-*76.*+!&!E&%*!#E:%&$.&!$#.6-#'!+I*!>#7#!J&K!E#%+!6+#7*+!

>*E*! +6)*-.&! $*+! $&8[>%*+D! $*+! E&->#7*+! &! $#+! #.%J%7#7&+! >*E&->%#%+D! -#KI*! )&'#!

F6#'! +I*! .%7*+! &E! >*$.#! #+)&.*+! >*E*v! #$.%! \! )*'6%HI*D! )-&>#6H_&+! +*:-&! -&+L76*+D!
-&>%>'#8&E!7&!)-*76.*+D!&$.-&!*6.-*+N!

!
!
3.1.5 Fatores tecnológicos 
!

t! 7*! >*$3&>%E&$.*! 8&-#'! F6&! *! E6$7*! .&>$*'[8%>*! &+.G! &E! >*$+.#$.&!
.-#$+M*-E#HI*! &! F6&! #+! $*J#+! .&>$*'*8%#+! &+.I*! #! E*7%M%>#-! >*E! )-*M6$7#+!

%E)'%>#H_&+!#!G-&#!7#+!.&'&>*E6$%>#H_&+D!:&E!>*E*!$6E&-*+#+!%$7O+.-%#+D!1*-!%++*D!#!
2@! Z! S)6$.%#! #)*+.#-G! $*! 7&+&$J*'J%E&$.*! .&>$*'[8%>*D! .&$7*! )*-! :#+&! 7%J&-+*+!
#+)&.*+D! $*E&#7#E&$.&! #! #)*+.#! $6E#! %E#8&E! 7%M&-&$>%#7*-#D! #! >-%#.%J%7#7&! 7#+!

&E:#'#8&$+! #.-#JB+! $#! -&$*J#HI*! &! 7#! +6#! M6$>%*$#'%7#7&D! &! )*-! M%ED! $#+! $*J#+!
#:*-7#8&$+! 7*!E&->#7*D! J%+.*! F6&! J#%! M6$>%*$#-! >*E*! 6E#! M*$.&! 7&! #M%-E#HI*! 7#!

&E)-&+#N!
!

!
3.2 Condicionantes internas 
!
/*E! #! #$G'%+&! 7#+! >*$7%>%*$#$.&+! %$.&-$#+! )-*>6-*6! %7&$.%M%>#-! E67#$H#+!

$&>&++G-%#+D!E#+!.#E:BE!#+!>#-#>.&-L+.%>#+!&Y%8%7#+!)&'*!E&->#7*N!@++%ED!B!)*++LJ&'!

.&-! 6E#! %7&%#!7#+! *)*-.6$%7#7&+! &! #E&#H#+!F6&! #!2@! Z!S)6$.%#! .&-G!F6&! &$M-&$.#-D!
#J#'%#$7*\+&!#+!G-&#+!F6&!'3&!)&-E%.%-I*!#8%-!$*!E&->#7*N!=+.#!#J#'%#HI*!.&E!7&!+&-!

M&%.#!-&'#.%J#E&$.&!#!6E!>*$;6$.*!7&!&'&E&$.*+D!F6&!+I*v!
!
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3.2.1 Fatores financeiros 
!

@! &E)-&+#! .&-G! >*E*! )#->&-%#+D! #! /uE#-#!,6$%>%)#'! 7&! 1#$3#! U#->%#D! &$.-&!
*6.-#+N!

!
!
3.2.2 Recursos produtivos 
!
=+.&!)*$.*!-&'#>%*$#\+&!>*E!#!F6#'%7#7&D!)-*76.%J%7#7&!&!*+!>6+.*+!7#!8#E#!7&!

)-*76.*+D!#.&$7&$7*\+&!#*!%$J&+.%E&$.*!7&!)-*76HI*D!<!*-8#$%K#HI*!7*+!)-*76.*+!&!<!
>#)#>%7#7&!7*+!>*'#:*-#7*-&+!%$.&-$*+!7#!&E)-&+#N!=+.&+!-&>6-+*+!JI*!+&-!#:*-7#7*+!

E#%+!#!M-&$.&D!$*!F6&!7%K!-&+)&%.*!<!)*'L.%>#!7&!)-&H*N!
!
+
3.2.3 Recursos tecnológicos 
!
S+! -&>6-+*+! .&>$*'[8%>*+! -&'#>%*$#E\+&! >*E!*! +#:&-! M#K&-!7#!2@! Z!S)6$.%#! #!

.*7*+!*+!$LJ&%+D! J%+.*!F6&!#! >#)#>%7#7&!7&! %$*J#HI*!&!7&+&$J*'J%E&$.*D!$I*!#)&$#+!

.B>$%>*D! E#+! E6'.%7%+>%)'%$#-! 7&)&$7&E! 7#! >#)#>%7#7&! 7&! 7&+&$J*'J%E&$.*! 7#!
&E)-&+#N!!!

!
!
 
3.3 ANÁLISE SWOT 
!
@! @$#'%+&! ?a*.! )&-E%.&! &$>*$.-#-! $#! &E)-&+#D! #! .*7*+! *+! $LJ&%+D! -&>6-+*+! &!

E&%*+D! *+! )*$.*+! M*-.&+! &! M-#>*+! 7#+! +6#+! >#)#>%7#7&+! #>6#%+D! #! M%E! 7&! +&-&E!
&Y)'%>%.#7#+!#+!*)*-.6$%7#7&+!&!.#E:BE!#+!#E&#H#+N!!

@*!M#K&-!#!@$#'%+&!?a*.!)#-#!#!2@!Z!S)6$.%#D!)-*>6-#\+&!*!-%8*-D!#.&$7&$7*!#*+!
#+)&.*+!F6&!+&!+&86&Ev!

• ?%E)'%>%7#7&v! >*E! *! *:;&.%J*! 7&! )&-E%.%-! .%-#-! >*$>'6+_&+! +%E)'&+! &!

+%$.B.%>#+w!

• /*E!%E)#>.*v! .&-!*! %$.6%.*!7&!#)-&+&$.#-!6E#!'%$86#8&E!F6&!)-*76K#!
6E!&M&%.*!76-#7*6-*!#*!*:+&-J#7*-N!!

+
+
PONTOS FORTES 

• =F6%)#!;*J&E!&!7%$uE%>#!

• 2#+.*!>*$3&>%E&$.*!$#+!G-&#+!&E!F6&!#.6#!

• |6#'%7#7&!7*+!)-*>&++*+!&!)-*>&7%E&$.*+!

• ,#->#!$*J#!$*!E&->#7*!
!

+
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PONTOS FRACOS 
• U#E#!7&!)-*76.*+!+&E&'3#$.&+!<!>*$>*--]$>%#!

• 0#'.#!7&!7%J6'8#HI*!

• C#%Y*!8-#6!7&!&Y)'*-#HI*!7#!,#->#!

+
OPORTUNIDADES 

• ,&->#7*!&E!>-&+>%E&$.*!

• A$*J#-!$*!7&+%8$!)#-#!>-%#-!7%M&-&$>%#HI*!

• /#)#>%7#7&!7&!&Y)#$+I*!

• 1-*>6-#!7&!)-*76.*+!7&!#'.*!J#'*-!

!
AMEAÇAS 

• 9*7*+!*+!>*$>*--&$.&+!.]E!#>&++*!<!E#.B-%#\)-%E#!

• 1-*76.*+!>*E!:#%Y*!3G:%.*!7&!>*$+6E*!

• /-%+&!&>*$[E%>#!)*7&!7%M%>6'.#-!*!$&8[>%*!
!

!
3.4 ANÁLISE DO MERCADO 
!
@*!>'#++%M%>#-!*!E&->#7*D!*).*6\+&!)*-!6E!>-&+>%E&$.*!EB7%*4:#%Y*D!7#7*!F6&!

#!2@!S)6$.%#! ;G!.&E!>*$>*--]$>%#!$#!-&8%I*!7&!/#+.&'*!C-#$>*!&!)-&.&$7&\+&!#.%$8%-!
6E!>-&+>%E&$.*!EB7%*N!

S6.-*!M#.*-!%E)*-.#$.&!$#!#$G'%+&!7&!E&->#7*!-&'#>%*$#\+&!>*E!*!>%>'*!7&!J%7#!

7*! )-*76.*! *+! +&-J%H*! F6&! #7JBE!7*+! -%+>*+! &! 7#+! *)*-.6$%7#7&+! %$&-&$.&+! #! >#7#!
M#+&D!F6#$7*!+&!>*$M-*$.#E!>*E!*+!E&->#7*+!%$.&-$*+N!!

sE#!:*#! %E)'&E&$.#HI*!7&!-&>6-+*+D!&+.-#.&8%>#E&$.&!7&>%7%7*+!7&)&$7&-GD!
&E! 8-#$7&! E&7%7#D! 7&! 6E#! &M%>#K! #.-%:6%HI*! +&'&.%J#! 7*! %$J&+.%E&$.*! 7#+! F6#.-*!
J#-%GJ&%+! &! 7*! +&6! ,%Y! 7&! M#.*-&+D! .B>$%>#+! &! EB.*7*+N! @! &M%>G>%#! 7&+.#! 7&>%+I*!

&+.-#.B8%>#!B!#M&.#7#!)*-!EO'.%)'#+!>*$7%>%*$#$.&+!7&!E&->#7*!&!7*!)-[)-%*!+&-J%H*N!
(&'#.%J#E&$.&!#!&+.#!6'.%E#!>*$7%>%*$#$.&D!*!+&-J%H*!&Y%8&!6E!M#.*-!E6%.*!-&'&J#$.&!&!

#! +6#! #$G'%+&! )&-E%.&! -&>*$3&>&-! #'86E#+! *-%&$.#H_&+! &+.-#.B8%>#+! F6&! #M&.#-I*! &!
#;67#-I*! #! .*-$#-! E#%+! #;6+.#7#! <! &+.-#.B8%#! #$.&-%*-E&$.&! 7&>%7%7#N! 9-#.#\+&! 7#+!
*-%&$.#H_&+!&+.-#.B8%>#+!7&-%J#7#+!7*!>%>'*!7&!J%7#!7*+!JG-%*+!)-*76.*+N!!

S!>%>'*!7&!J%7#!B!>*E)*+.*!)*-!F6#.-*!M#+&+D!+&$7*!#!M#+&!7#!2@!Z!S)6$.%#!#!7&!
'#$H#E&$.*D!6E#!J&K!F6&!+&!%-I*!%$.-*76K%-!*+!)-*76.*+!7&!S)6$.%#!$*!E&->#7*N!Q*!
&$.#$.*D!*!$*++*!*:;&.%J*!B!8#$3#-!6E#!F6*.#!7&!E&->#7*!+%8$%M%>#.%J#!$*!)-%E&%-*!
#$*!&!8#-#$.%-!#!'%7&-#$H#!#.B!#*!F6%$.*!#$*N!

@! $*J#! F6&+.I*D! F6&! %E)*-.#! #J#'%#-D! -&M&-&\+&! #*! 8-#6! 7&! +#.%+M#HI*! 7#!
)-*>6-#D! J%+.*! F6&! &+.&! B! 6E#! M&--#E&$.#! M6$7#E&$.#'! )#-#! #J#'%#-! #! %$*J#HI*! &! #!
+&8E&$.#HI*!7*!E&->#7*N!=+.#! M&--#E&$.#!)&-E%.&\E&!7&.&-E%$#-!$*J#+! M*-E#+!7&!

7%M&-&$>%#HI*D! E&'3*-%#+! $#! F6#'%7#7&! .*.#'! 7*+! )-*76.*+N! /*E*! *+! )-*76.*+! 7&!
S)6$.%#! JI*! +&-! %$.-*76K%7*+! $6E! E&->#7*! &E! M#+&! 7&! '#$H#E&$.*D! .&E*+!
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>*$+>%]$>%#! 7&! F6&! #! *M&-.#! J#%! +&-! E#%*-! 7*! F6&! #! )-*>6-#D! E#+D! >*E! 6E#!E#%*-!

)&$&.-#HI*!7#!*M&-.#!)-&.&$7&\+&!-&J&'#-!$*!E&->#7*!6E#!E#%*-!)*.&$>%#'%7#7&N!!
sE! *6.-*! M#.*-! F6&! +&! )-&.&$7&! &+.67#-! $*! E&->#7*! B! #! 7%+.-%:6%HI*!

8&*8-GM%>#N! Q&+.&! #+)&.*D! *:.&-&E*+! )*-! 6E#! &+.-#.B8%#! 7&! >*$>&$.-#HI*D! *6! +&;#D!
J#E*+!.&$.#-!M%7&'%K#-!>'%&$.&+!F6&!-&+%7&E!&E!G-&#+!8&*8-GM%>#+!-&+.-%.#+N!1*-.#$.*D!
>*E*!#!2@!Z!S)6$.%#!+&!+%.6#!$#!>%7#7&!7&!/#+.&'*!C-#$>*D!J#E*+!.&-!>*E*!*:;&.%J*!

)-%E*-7%#'!#'>#$H#-!K*$#+!6-:#$#+!&!-6-#%+!>%->6$7#$.&+N!
sE#! *6.-#! )-*:'&EG.%>#! F6&! #! &E)-&+#! .&-G! 7&! .&-! &E! >*$.#! $#! #$G'%+&! 7&!

E&->#7*! +&-G! *! 8-#6! 7&! 3*E*8&$&%7#7&N! @++%ED! >*E*! #! &F6%)#! 7#! 2@! Z! S)6$.%#! B!
;*J&ED! 7%$uE%>#! &! .&E! #! )&->&HI*! 7&! F6&D! #.6#'E&$.&D! *+! >*$+6E%7*-&+! .]E! 6E#!
E6'.%)'%>%7#7&!7&!&+>*'3#+!&D!)*-!%++*!+&!.*-$#-#E!E#%+!&Y%8&$.&+D!*).GE*+!#++%E!)*-!

6E#! &+.-#.B8%#! 7&! M-#8E&$.#HI*N! t! )-&M&-LJ&'! 6E! E&->#7*! +&8E&$.#7*D! )*%+! *+!
>*$+6E%7*-&+!7&!3*;&!>*E&H#E!#!#)-&>%#-!#!7%M&-&$H#!&!#!)&-+*$#'%K#HI*N!

0%$#'E&$.&D! #! &E)-&+#! )-&*>6)#\+&! >*E! *+! >6+.*+! &! )-&H*+! 7#! 8#E#! 7*+!
)-*76.*+!7&!S)6$.%#N!Q&+.#!M#+&!7#!#$G'%+&!7&!E&->#7*!7&>%7%E*+!F6&!*+!>6+.*+!7*+!

)-*76.*+!JI*!J#-%#-!7&!#>*-7*!>*E!#!'&%!7#!)-*>6-#!&!7#!*M&-.#D!*6!+&;#D!+&!#!*M&-.#!M*-!
#'.#!&!#!)-*>6-#!M*-!:#%Y#D!&$.I*!*!)-&H*!J#%!+&-!:#%Y*D!+&!#!*M&-.#!M*-!:#%Y#!&!#!)-*>6-#!
&'&J#7#D!*!)-&H*!J#%!+&-!6E!)*6>*!E#%+!&'&J#7*N!"&+.&!E*7*D!#!)*'L.%>#!7&!)-&H*!+&-G!
7&!)&$&.-#HI*N!

!
!
 

3.5 ANÁLISE DA CONCORRÊNCIA 
!
sE#! &E)-&+#! $6$>#! &+.G! +*K%$3#! $*! E&->#7*D! +*M-&$7*! *! %E)#>.*! 7#!

>*$>*--]$>%#D!F6&!$*-E#'E&$.&D!B!.#$.*!E#%+!#8-&++%J#!F6#$.*!E#%+!7&+&$J*'J%7*!*6!

+#.6-#7*!&+.G!*!E&->#7*N!!
t!M6$7#E&$.#'!&+.67#-!&+.&!7*EL$%*!>*E!E6%.#!#.&$HI*D!)#-#!F6&!$I*!+&;#E*+!

+6-)-&&$7%7*+D! &! .#'J&K! #.BD! &Y>'6L7*+! )*-! %$>#)#>%7#7&+! )#-#! &$M-&$.#-! #!
>*$>*--]$>%#N!t! %E)*-.#$.&!.#E:BE!+#:&-v!|6&E!+I*!*+!$*++*+!>*$>*--&$.&+g!S$7&!
&+.I*! '*>#'%K#7*+g!XG! F6#$.*! .&E)*! &+.I*! $&+.&!E&->#7*g!|6#'! #! +6#! &+.-#.B8%#! 7&!
)-&H*g!|6#%+!#+!>#-#>.&-L+.%>#+!7*!+&6!)-*76.*g!|6#%+!#+!F6*.#+!7&!E&->#7*!#.6#%+g!

@!)-%E&%-#!>*$+.#.#HI*!7&J&!+&-! M&%.#!+*:-&!6E#!>*--&.#!7&M%$%HI*!7*!.%)*!7&!

>*$>*--]$>%#N! 1*7&! +&-! 6E#! >*$>*--]$>%#! %$.&-$#D! *6! )-*J&$%&$.&! 7&! E&->#7*+!
&Y.&-$*+D!.&$7*!)*-!:#+&!#!&Y)'*-#HI*!*6!#!-&)-&+&$.#HI*!'*>#'N!1*7&!#%$7#!+&-!6E#!
>*$>*--]$>%#! $*! E&->#7*! 8'*:#'D! F6&! #+! E*7&-$#+! .&>$*'*8%#+! ;G! )&-E%.&ED! &E!
E6%.*+!+&>.*-&+D!+&E!F6&!*!>*$>*--&$.&!.&$3#!+&F6&-!7&!&+.#-!)-&+&$.&N!!

S! $OE&-*! 7&! >*$>*--&$.&+! B! 6E! M#.*-! %E)*-.#$.&! #! +&-! #$#'%+#7*N! QI*! B!

%$7%M&-&$.&!<!&+.-#.B8%#!7#!&E)-&+#!F6&!*+!>*$>*--&$.&+!+&;#E!&E!8-#$7&!$OE&-*!*6!
&E!$OE&-*! -&+.-%.*N! =+.&! M#.*-D! >*E)#-#7*! #%$7#! >*E! #! 7%E&$+I*! &! *! )*.&$>%#'! 7*!
E&->#7*D!)*7&!.&-!>*$.*-$*+!E6%.*!7&>%+%J*+N!!

S! $*++*! >*$M-*$.*! J&-%M%>#-\+&\G! >*E! >*$>*--&$.&+! %$.&-$*+! &! &Y.&-$*+D! 6E#!
J&K!F6&!$*!7%+.-%.*!7&!/#+.&'*!C-#$>*!;G!&Y%+.&!)-*76HI*!7&!0%8*!7#!h$7%#N!@.6#'E&$.&!
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7#7#! #+! M#>%'%7#7&+! 7#! >*E6$%>#HI*! &! 7*+! .-#$+)*-.&+D! 7&J&E*\$*+! )-&*>6)#-\E&!

>*E! .*7*+! *+! )#-.%>%)#$.&+! 7*! E&->#7*! >*$>*--&$>%#'D! )*-! E6%.*! '*$8&! F6&! &'&+!
)*++#E!&+.#-N!

|6#$.*! #*! +&6! >*E)*-.#E&$.*D! #! $*++#! >*$>*--]$>%#! -&J&'#\+&! 7%$uE%>#! &!
%$*J#7*-#D!*!F6&!B!6E!-%+>*!)#-#!#!2@!Z!S)6$.%#D!E#+D!)*-!*6.-*!'#7*D!)*7&!>*$+.%.6%-!
6E! M#.*-! 7&! 7%$#E%+E*! F6&! )&-E%.%-G! 6E#! *>*--]$>%#! 7&! *)*-.6$%7#7&+! E6%.*!

%$.&-&++#$.&+N!!
1#-#! 7&M%$%-! #+! $*++#+! &+.-#.B8%#+D! B! $&>&++G-%*! .&-! #! >#)#>%7#7&! 7&! $*+!

#$.&>%)#-!<+!&+.-#.B8%#+!7*+!$*++*+!>*$>*--&$.&+N!@+!&+.-#.B8%#+!E#%+!6.%'%K#7#+!.]E\
+&!>&$.-#7*!E#%+!$*+!)-&H*+!&!$#! %$*J#HI*!>*$+.#$.&!7#! %E#8&EN!?I*!&+.#+!F6&!$*+!
JI*!>#6+#-!E#%*-!7%M%>6'7#7&D!E#+!&E!>*E)&$+#HI*D!J#E*+!#)*+.#-!E6%.*!$#!%E#8&E!

7#!E#->#D!$#!F6#'%7#7&!&!8#-#$.%#!7*+!$*++*+!)-*76.*+N!
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:5?54+,)%C)""N%C#'+($+2)BV&#=)*++

Figura 1 – Ilustração referente à concorrência de logótipos 

+
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:5?5;+,)%C)""N%C#'+($+W>6'@'B$%*+++

Figura 2 – Ilustração referente à concorrência de embalagens 

+ +
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+

Figura 2 – Ilustração referente à concorrência de embalagens+
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:5?5G+,)%C)""N%C#'+($+.86@#C#('($*+

Figura 3 – Ilustração referente à concorrência de publicidades 

+
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3.6. OBJECTIVOS DE MARKETING 
!

1#-#! M#K&-! 6E! )'#$*! 7&! ,#-b&.%$8D! B! $&>&++G-%*! M%Y#-! *:;&.%J*+! F6&! +&!
#-.%>6'&E! >*--&.#E&$.&D! 7&! M*-E#! #! 7#-! >6E)-%E&$.*! #*+! *:;&.%J*+! 8&-#%+! &!
M6$7#E&$.#%+!7*!)'#$*!&+.-#.B8%>*!7&!E#-b&.%$8N!! !

S+! *:;&.%J*+! +I*! 6E#! )&H#! M6$7#E&$.#'! $#! >*$+.-6HI*! &+.-#.B8%>#! 7#! 2@! Z!
S)6$.%#!$*!+&6!E&->#7*N!"&M%$%-!*:;&.%J*+!+%8$%M%>#!>*'*>#-!F6#'F6&-!&E)-&+#!$#!-*.#!

7*+!-&+6'.#7*+!F6&!)-&.&$7&!+&-!-&#'%K#7*+N!
@!2@!Z!S)6$.%#!$I*!)*7&!7&M%$%-!6E!O$%>*!*:;&.%J*D!E#+!6E#!E6'.%)'%>%7#7&!&!

7%J&-+%7#7&!7&!*:;&.%J*+D!)&-E%.%$7*!#!&Y%+.]$>%#!7&!6E#!+[!7%-&HI*!&+.-#.B8%>#N!Q*!

&$.#$.*D!*+!*:;&.%J*+!7#!&E)-&+#!+I*v!
!

!
 

3.6.1 Aumentar a notoriedade e a imagem 
+
@!2@!Z!S)6$.%#!&+.G!#!%$%>%#-!*!)-*;&.*!&!)*-.#$.*!&$>*$.-#\+&!$#!M#+&!7*!>%>'*!

7&!J%7#!7*!$#+>%E&$.*D!'*8*!B!)-&>%+*!>*$+&86%-!6E!)'#$*!7&!,#-b&.%$8!#7&F6#7*!<+!
$&>&++%7#7&+!7&+.#! M#+&!7*! >%>'*D! %+.*! BD! 6E!)'#$*!7&!,#-b&.%$8! >#)#K!7&! #6E&$.#-!
$*.*-%&7#7&!$#!+*>%&7#7&!)*-!M*-E#!#!#6E&$.#-!#!7%J6'8#HI*!7*!)O:'%>*\#'J*N!

!
+
3.6.2 Satisfação dos Clientes 
+
S+!>'%&$.&+!+I*!6E#!)#-.&!E6%.*!%E)*-.#$.&!7#!&E)-&+#D!$*!&$.#$.*!.&E*+!7&!

M%7&'%KG\'*+! )#-#! >-%#-! 6E!:*E! #E:%&$.&! &$.-&! #! &E)-&+#! 4! >'%&$.&! &! )#-#! F6&! &'&+!
)#++&E!)#-#!*!&Y.&-%*-!6E#!E&$+#8&E!)*+%.%J#!7#!E&+E#N!@! +#.%+M#HI*!7&! >'%&$.&+!
J#%!+&-!M&%.#D!&++&$>%#'E&$.&D!)&'#!)-*E&++#!7&!F6#'%7#7&!&!&M%>G>%#!7*!)-*76.*!&!7*!
#>*E)#$3#E&$.*!7*+!$*++*+!>'%&$.&+!&E!-&'#HI*!#*!>*$+6E*!7*+!)-*76.*+N!

!
!
3.6.3 Aumentar a Quota de Mercado 
+
@! 2@! Z! S)6$.%#! 7&J&! #6E&$.#-! #! F6*.#! 7&! E&->#7*! )#-#! +&-! >*$3&>%7#!

-&8%*$#'E&$.&!&!$#>%*$#'E&$.&N!=+.#$7*!#!2@!Z!S)6$.%#!$6E#!M#+&!7&!$#+>%E&$.*!%-G!

#)*+.#-!$#!7%J6'8#HI*!&!$#!#)-&+&$.#HI*!7*+!)-*76.*+!<!>*E6$%7#7&!>%J%'D!>*E*!)*-!
&Y&E)'*D!&E!M&%-#+!-&8%*$#%+D!)#-#!F6&!*+!)-*76.*+!+&;#E!>#7#!J&K!E#%+!>*$3&>%7*+!&!
#!&E)-&+#!>#7#!J&K!E#%+!)-*>6-#7#N!!

9#E:BE! )*7&E*+! &+.-6.6-#-! *+! *:;&.%J*+! 7&! ,#-b&.%$8! >*E*! +&$7*!
|6#'%.#.%J*+! f! F6&! +I*! *+! *:;&.%J*+! $I*! F6#$.%M%>GJ&%+D! -&'#.%J#E&$.&! #*+! F6#%+! #!
#J#'%#HI*! )*7&! $I*! +&-! )*++LJ&'N! @! &E)-&+#! .&$.#! #.%$8%-! *:;&.%J*+! $*!E&->#7*! 7#!
+&86%$.&! E#$&%-#v! '#$H#! $*! E&->#7*! )-*76.*+! >*E! F6#'%7#7&D! .&$.#! #'>#$H#-! 6E#!
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E&'3*-! +#.%+M#HI*D! 6E#! E&'3*-! >*E6$%>#HI*! 7#! E#->#D! .&$.#! *:.&-! >*$M%#$H#! $*!

E&->#7*!>*$+6E%7*-!&D!)*-!M%ED!.&$.#!#'>#$H#-!#!$*.*-%&7#7&N!
!

!
+
3.7 ESTRATÉGIAS DE MARKETING 
!

@! =+.-#.B8%#! 7&! ,#-b&.%$8! 7&+%8$#\+&! )*-! 6E! >*$;6$.*! 7&! *:;&.%J*+! 7&!
,#-b&.%$8!&!)'#$*+D!)*'L.%>#+!&!#H_&+!7&+&$J*'J%7*+!)#-#!*+!#.%$8%-N!!

S!*:;&.%J*!)-%E*-7%#'!#*!+&'&>%*$#-!6E#!&+.-#.B8%#!7&!,#-b&.%$8!B!&$>*$.-#-!

6E!>#E%$3*!+%E)'&+!&!&M%>#KD!)#-#!F6&!#!2@!Z!S)6$.%#!J&$3#!#!.&-!+6>&++*!$*!E&->#7*!
>*$+6E%7*-N! 1#-#! #! +6#! >*--&.#! 7&M%$%HI*! 3G! F6&! >*$.&E)'#-! .-]+! .%)*+! f! M6$H_&+!

7%M&-&$.&+v!

• =+.-#.B8%#+!7&!M%7&'%K#HI*N!

• =+.-#.B8%#+!>*$>*--&$>%#%+!R'L7&-Tw!

• =+.-#.B8%#+!7&!7&+&$J*'J%E&$.*!\!%$.&$+%J*w!

!
!
3.7.1 Estratégia de Fidelização 
+
t!E6%.*! %E)*-.#$.&!7&.&-E%$#-! *+! #'J*+! F6&! +&! )-&.&$7&! #:-#$8&-D! 6E#! J&K!

F6&!+[!#++%E!B!)*++LJ&'!&+.#:&'&>&-!*+!>#E%$3*+!$&>&++G-%*+!)#-#!*+!#.%$8%-N!@++%ED!B!
$&>&++G-%*!)-*>&7&-!#*! .#-8&.D! *6! +&;#D! <! &+>*'3#!7*+! +&8E&$.*+!F6&! +&-I*!#'J*+!7#!
$*++#!*M&-.#D!)#-#!F6&!#!E&+E#!>*--&+)*$7#!<+!&+)&>%M%>%7#7&+!7*!E&->#7*N!

"&)*%+! 7#! &+>*'3#! 7*+! +&8E&$.*+D! 3G! F6&! )*+%>%*$#-! #+! $*++#+! )-*)*+.#+! 7&!

#>*-7*!>*E!#+!+6#+!>#-#>.&-L+.%>#+N!/*E!%++*D!#!2@!Z!S)6$.%#!.&$>%*$#!>*$+&86%-!6E#!
E&'3*-!+#.%+M#HI*!7*+!>'%&$.&+N!1#-#!F6&!#!&+.-#.B8%#!.&$3#!]Y%.*D!%-G!.&-\+&!&E!>*$.#!
*+!+&86%$.&+!#+)&.*+v!

• @)*+.#-!$#!7%J6'8#HI*!&E!M&%-#+!-&8%*$#%+w!

• 1-*E*H_&+w!

• SM&-.#!7&!#'86$+!)-*76.*+N!
!

!
3.7.2 Estratégias Concorrenciais (líder) 
+
=+.#+! &+.-#.B8%#+! .&$.#E! &$J*'J&-! *+! E&%*+! 7&! ,#-b&.%$8! $6E#! '6.#!

>*$>*--&$>%#'D! *6! +&;#D! J%+#E! )*+%>%*$#-! 6E#! &E)-&+#! >*E*! #! E&'3*-! M#>&! #*+!
>*$>*--&$.&+! &Y%+.&$.&+! $*!E&->#7*N! /*E! &+.#! &+.-#.B8%#D! #! 2@! Z! S)6$.%#! .&E! 6E#!

E&'3*-!*-%&$.#HI*!)#-#!*!E&->#7*N!@+!&+.-#.B8%#+!>*$>*--&$>%#%+!)*7&E!+6:7%J%7%-\
+&!&E!.-]+!>#.&8*-%#+!+&$7*!&'#+v!

• =+.-#.B8%#+!7&!@.#F6&w!

• =+.-#.B8%#+!7&!"&M&+#w!

• =+.-#.B8%#+!7&!|6*.#!7&!,&->#7*w!
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!
3.7.2.1 Estratégias de Ataque 
!
Q&+.#!&+.-#.B8%#D!#!2@!Z!S)6$.%#!#--%+>#!$6E!#.#F6&!M-*$.#'D!>*E!*!)-*)[+%.*!7&!

>*$F6%+.#-! E#%+! -#)%7#E&$.&! *! E&->#7*! >*$+6E%7*-! &! &J%.#-! #! &$.-#7#! 7&! $*J*+!
>*$>*--&$.&+D!#.-#JB+!7#+!+&86%$.&+!.G.%>#+v!

• 1-*E*H_&+!)#-#!>*$F6%+.#-!>'%&$.&+w!

• 9&$.#-!.&-!6E#!:*#!)6:'%>%7#7&!$*!E&->#7*w!

• A$*J#HI*!>*$+.#$.&w!

• 1-&H*+!:#%Y*+!7*!E&->#7*v!

• "&+&$J*'J%E&$.*!&!>*$.-*'*!7*+!)-*76.*+w!
!
 

3.7.2.2 Estratégia de Defesa 
!
/*E!#!&+.-#.B8%#!7&!7&M&+#D! #!2@! Z!S)6$.%#!)-&J%$&\+&!>*$.-#!#.#F6&+!$*!+&6!

E&->#7*! >*$>*--&$>%#'N! @! &E)-&+#! #)*+.#! $6E#! 7&M&+#! 7&! )*+%HI*D! *6! +&;#D! .&$.#!
-&M*-H#-!*+!$&8[>%*+!)#-#!>*$F6%+.#-!#!F6*.#!7&!E&->#7*N!1#-#!F6&!%++*!+&;#!)*++LJ&'D!

+&-I*!#7*.#7#+!#+!+&86%$.&+!&+.-#.B8%#+v!

• "%M&-&$>%#HI*!7*+!)-*76.*+w!

• @)*+.#-!&E!$*J*+!E&->#7*+!F6&!-&M*->&E!#!>#)#>%7#7&!7&!-&+)*+.#w!

• (&76HI*!7&!>6+.*+!&E!#'86$+!)-*76.*+N!

!
+
3.7.2.3 Estratégia de Quota de Mercado 
+
@! &+.-#.B8%#! 7&! F6*.#! 7&!E&->#7*! )*7&! >*$76K%-! #! 6E#! &+.-#.B8%#! 7%M&-&$.&!

>*E!-&+6'.#7*+!7%M&-&$.&+!#!$LJ&'!7#!>#)#>%7#7&!>*$>*--&$>%#'!7#+!&E)-&+#+N!@++%ED!#!
2@!S)6$.%#D!)#-#!7&.&-E%$#-!#!+6#!F6*.#!7&!E&->#7*D!J#%!#)*+.#-!$6E#!&+.-#.B8%#!7&!

'%7&-#$H#! 7&! E&->#7*D! #.-#JB+! 7#! F6#'! )-*>6-#-G! >*$F6%+.#-! *! E#%*-! J*'6E&! 7&!
J&$7#+!$*!E&->#7*N!S+! M#.*-&+!7&!F6&!7&)&$7&! &+.&! *:;&.%J*D! -&'#>%*$#7*+!7&+7&!*!

)-[)-%*!E&->#7*!#.B!#+!*-%&$.#H_&+!&+.-#.B8%>#+!7*!,#-b&.%$8!7#!2@!Z!S)6$.%#D!+I*!*+!
+&86%$.&+v!!

• A$*J#HI*w!

• |6#'%7#7&!$*+!)-*76.*+w!

• 16:'%>%7#7&!&!)-*E*HI*v!

• /*E6$%>#HI*!7&!E#-b&.%$8w!

• @!E#->#N!
!

!
!

!



Identidade Visual e Estratégia de Comunicação da VA | Opuntia 

!

21 

3.7.3 Estratégia de Desenvolvimento - Intensivo  
!

=+.#!&+.-#.B8%#!B!6E#!7#+!E&'3*-&+!)#-#!*-%&$.#-!*!%$J&+.%E&$.*!7#!&E)-&+#!
7&!E*7*! #! F6&! &'#! >-&+H#! $*! -&+)&.%J*!E&->#7*N! 1*-.#$.*D! &+.#! &+.-#.B8%#! M6$>%*$#!
>*E!*!>*$M-*$.*!&$.-&!*!E&->#7*!&!*!)-*76.*N!

1#-#!#'>#$H#-!#+!J&$7#+D!*).#-\+&!)*-!6E#!&+.-#.B8%#!7&!7&+&$J*'J%E&$.*!7*!
)-*76.*D! F6&! J#%! 7&)&$7&-! 7#! >#)#>%7#7&! 7&! %$J&+.%8#HI*D! 7&! %$*J#HI*! 7#! 2@! Z!

S)6$.%#! &! 7#! +6#! .&>$*'*8%#D! ;G! F6&! +&! )-&.&$7&! #.6#-! $*!E&->#7*! #.6#'D! E#+! >*E!
$*J*+! )-*76.*+N! 1#-#! F6&! &+.#! &+.-#.B8%#! .&$3#! ]Y%.*D! %-G! .&-\+&! &E! >*$.#! JG-%#+!
.G.%>#+D!.#%+!>*E*v!!

• @)*+.#-!$*!7&+%8$!&!$#!>*E6$%>#HI*!7#!2@!Z!S)6$.%#w!

• 9&-! 6E#! J#+.#! 8#E#! 7&! )-*76.*+D! 7&! E*7*! #! F6&D! *+! >*$+6E%7*-&+!
7%+)*$3#E!7&!J#-%#+!*)H_&+!F6&!+#.%+M#H#E!#+!+6#+!$&>&++%7#7&+w!

• (&$*J#-!+&E)-&!#+!.&>$*'*8%#+!&Y%+.&$.&+!$#!&E)-&+#w!

• @--%+>#-!$6E#!E&'3*-!F6#'%7#7&!7&!)-*76.*+N!
!
!

!
+
+
+
+
+

+ +
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3.8 MATRIZ BCG 
!

@! ,#.-%K! C/U! >*$+%+.&! $6E#! E&.*7*'*8%#! 7&! #J#'%#HI*! &! -&M'&YI*! +*:-&! #!
>*E)&.%.%J%7#7&!7&!6E#!7&.&-E%$#7#!E#->#D!7#$7*!#++%E!6E!>*$.-%:6.*!+%8$%M%>#.%J*!
)#-#!#!.*E#7#!7&!7&>%+_&+!+*:-&!#!E#$6.&$HI*!*6!7&+>*$.%$6%7#7&!7&++&+!)-*76.*+D!
:&E!>*E*!)#-#!#+!*)H_&+!7&!,#-b&.%$8!7#!&E)-&+#N!

@!2@!Z!S)6$.%#!)*7&!+&-!'*>#'%K#7#!$#!,#.-%K!C/U!>*E*!6E!7%'&E#D!)*%+!B!6E!

$&8[>%*! F6&! *)&-#! &E! E&->#7*+! F6&! &+.I*! &E! >-&+>%E&$.*D! E#+! F6&! .]E! :#%Y#!
)-*>6-#N!Q&+.#!+%.6#HI*D!#!2@!Z!S)6$.%#!&Y%8&!6E!#'.*!%$J&+.%E&$.*N!
!

!
!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

 

 

Tabela 1 – Tabela referente à Matriz BCG 

!
!

+
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3.9 PÚBLICO-ALVO 
!

S!E&->#7*!$I*!B!$#7#!E#%+!7*!F6&!#! +*E#!7&!7%M&-&$.&+!+&8E&$.*+N!|6#$.*!
E#%+!+&!>*$3&>&!*!E&->#7*!&!*+!+&6+!>'%&$.&+D!E#%+!MG>%'!+&-G!#!*M&-.#!7&!)-*76.*+!&!
+&-J%H*+!#7&F6#7*+!#!+&8E&$.*+!7%+.%$.*+N!

@!2@!Z!S)6$.%#!J#%!#)*+.#-!$6E!.#-8&.!J#+.*D!*6!+&;#D!#:-#$8&-!.*7#+!#+!)&++*#+!
#!$LJ&'!7%+.-%.#'D!$#>%*$#'!&!)*++%J&'E&$.&!.#E:BE!#!$LJ&'!%$.&-$#>%*$#'N!!

@!&E)-&+#!)-&.&$7&!.&-!#!)*++%:%'%7#7&!7&!.&-!)-*76.*+!#7&F6#7*+!#*+!JG-%*+!
)O:'%>*+!f!#'J*D!7&!E*7*!#!)&-E%.%-!6E#!>*&-]$>%#!&+.-#.B8%>#N!!

1*-.#$.*D!*!.#-8&.!B!)*.&$>%#%+!>*$+6E%7*-&+!7*!"%+.-%.*!7&!/#+.&'*!C-#$>*!*6!

7&!*6.-*+!)*$.*+!7*!)#L+N!!
@*!-&#'%K#-!JG-%#+!)&+F6%+#+!7%J%7%6\+&!*!)O:'%>*!\!#'J*!7#!+&86%$.&!M*-E#v!

!
!
!

+

XW!YZ[Y3,!\+

]='U*$*^+"$B#I)^+C#('($*_+

+
1O:'%>*+! 7&! .*7*! *! )#L+! &!

&+.-#$8&%-*w!

+
TWD!XZ[Y3,!\+

]*$`)^+#('($_+

!
?&Y*! E#+>6'%$*! &! M&E%$%$*w!

A7#7&+!&$.-&!*+!em!&!*+!kp!#$*+w!

+

.\3,!XZ[Y3,!\+
]$*&#@)*+($+a#('^+'&#&8($*_+

!
1O:'%>*+!F6&!)-*>6-#E!6E#!:*#!

F6#'%7#7&!7&!J%7#w!
!

+
,!D.!Z0-DWb0-3\+

])C'*#c$*+ ($+ C)>="'^+ dO6#&)*+ ($+

C)%*8>)^+ 6$%$PUC#)*+ =")C8"'()*^+ &'`'*+

($+8*)_+

!
S+! :&$&ML>%*+! )-*>6-#7*+! +I*! #!

)-&J&$HI*!&!#!)-&*>6)#HI*!>*E!#!+#O7&!
&!6E#!#'%E&$.#HI*!&F6%'%:-#7#w!

!
!
 

Tabela 2 – Tabela referente ao Público - Alvo 

!
!
!

!
+ +
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3.10 POSICIONAMENTO 
!

S! )*+%>%*$#E&$.*! B! .*7*! 6E! >*$;6$.*! 7&! .-#H*+! +#'%&$.&+! &! 7%+.%$.%J*+! 7#!
%E#8&E! F6&! )&-E%.&E! #*! )O:'%>*! +%.6#-! *! )-*76.*! *6! +&-J%H*! $*! 6$%J&-+*! 7*+!
)-*76.*+!*6!+&-J%H*+!#$G'*8*+!&!7%+.%$86%\'*!7*+!*6.-*+N!!

S!)*+%>%*$#E&$.*!7&!6E!)-*76.*!*6!+&-J%H*!>*E)*-.#!7*%+!#+)&.*+v!

• 3($%&#P#C'JI)! f! -&+%7&! $#! >#.&8*-%#! #! F6&! *! )-*76.*! *6! +&-J%H*! B!
#++*>%#7*!$#!%E#8%$#HI*!7*+!>*$+6E%7*-&+w!

• T#P$"$%C#'JI)! f! :#+&#7#! $#+! )#-.%>6'#-%7#7&+! F6&! *! 7%+.%$86&E! 7*+!
*6.-*+!)-*76.*+!7#!E&+E#!>#.&8*-%#N!

!

S! )*+%>%*$#E&$.*! >*$+.%.6%! 6E! >*$.-%:6.*! &+.GJ&'! &! 76-GJ&'! 7&! 6E!)-*76.*N!
1*7&!+&-!&$.&$7%7*!&E!7*%+!+&$.%7*+D!*6!+&;#D!$*!+&$.%7*!7#!&E)-&+#!&!$*!7*!E&->#7*!

>*$+6E%7*-D! F6&! B! 6E! -&+6'.#7*! -&+%76#'! 7&! .*7#+! #+! >*E6$%>#H_&+! &! &Y)&-%]$>%#+!
F6&! *! >*$+6E%7*-! -&>&:&! 7&! EO'.%)'#+! *-%8&$+! +*:-&! 6E! 7&.&-E%$#7*! )-*76.*! *6!
E#->#N! Q#! J%+I*! 7#! &E)-&+#! +*:-&! *! E&->#7*D! .-#.#\+&! 7&! 6E! )*+%>%*$#E&$.*!

&$.&$7%7*D!#!>*$+&86%-!#.-#JB+!7&!JG-%*+!$LJ&%+!7&!>#-#>.&-L+.%>#+D!F6&!%$>'6&E!7&+7&!
#+!>#-#>.&-L+.%>#+!7&!M6$>%*$#'%7#7&+!.B>$%>#+!&!.&>$*'[8%>#+D!#*+!+&-J%H*+!&!8#-#$.%#+!
#8-&8#7#+! #.B! <! E#->#N! S! )*+%>%*$#E&$.*! .#E:BE! .&-G! 7&! +&-! *:.%7*! #.-#JB+! 7#+!
7%M&-&$.&+!J#-%GJ&%+!7*!,#-b&.%$8\,%YD!$*E&#7#E&$.&!*!)-&H*D!)-*76.*D!7%+.-%:6%HI*!
&!>*E6$%>#HI*N!t!.*7*!6E!>*$;6$.*!7&!>#-#>.&-L+.%>#+!F6&!#!2@!Z!S)6$.%#!.&-G!F6&!.&-!

&E! >*$.#! )#-#! )-*76K%-! 6E#! 7&.&-E%$#7#! %E#8&E! 4! >*$>&%.*! 7#! E&$.&! 7*!
>*$+6E%7*-D!7%+.%$86%$7*\+&!E&'3*-!*6!)%*-D!$*!E&->#7*N!!

|6#$.*! <! )*'L.%>#! 7&! )*+%>%*$#E&$.*D! )&'*! M#>.*! 7&! ;G! &Y%+.%-! #'86$+! )-*;&.*+!
+%E%'#-&+!$#!-&8%I*!7&!/#+.&'*!C-#$>*D!#!>*$>*--]$>%#!B!7&!uE:%.*!$#>%*$#'D!+&$7*!F6&!

$&+.#! M#+&! 7&! '#$H#E&$.*! $I*! +&-G! J%+.#! >*E! #$G'%+&! )-%$>%)#'N! /*$.67*D! .&$7*! &E!
>*$.#!.*7#+!#+!&E)-&+#+!7&!)-*76HI*!7&!S)6$.%#!&Y%+.&$.&+!$*6.-*+!)*$.*+!7*!)#L+D!
F6&!)*7&E!>*$+.%.6%-!6E!*:+.G>6'*!)#-#!#'>#$H#-E*+!*!$*++*!+6>&++*D!.&$7*!#!2@!Z!

S)6$.%#! 7&! +&! 7%M&-&$>%#-! 7#+! *6.-#+N! @++%E! *! )*+%>%*$#E&$.*! 7&J&! +&-! %$*J#7*-D!
7%$uE%>*! &! %--&J&-&$.&D! 6E#! J&K! F6&! $I*! :#+.#! *-%&$.#-! #! &+.-#.B8%#! )#-#! F6&! *+!

*:;&.%J*+! J&$3#E! #! +&-! *:.%7*+! $*! E&->#7*D! E#+! +%E! 7&M%$%-! 6E! )*+%>%*$#E&$.*!
#7&F6#7*!F6&!7&)&$7&!7&!&+.-#.B8%#+!>*--&.#+D!#H_&+!>*&-&$.&+!&!E6%.*!%$J&+.%E&$.*!
#!'*$8*!)-#K*N!

!
!

+
+
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Figura 4 – Ilustração referente ao posicionamento da marca!
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Catarina Velho / Lurdes Pereira 

26 

3.11 MARKETING MIX 
!

S!,#-b&.%$8! \!,%Y!B!&$.&$7%7*!>*E*!6E!>*$;6$.*!7&!J#-%GJ&%+! M6$7#E&$.#%+!
F6&!)&-E%.&E!#!6E#!&E)-&+#!)*-!&E!#HI*D!$*!E&->#7*D!#!&+.-#.B8%#!&+>*'3%7#D!)#-#!
-&#'%K#-! *+! *:;&.%J*+! 7&>%7%7*+! #.-#JB+! 7#! +#.%+M#HI*!7*+! >'%&$.&+! &! >*$+6E%7*-&+D! B!
6+6#'E&$.&! #$#'%+#7*! &E! F6#.-*! #+)&.*+D! .#E:BE! >*$3&>%7*+! )&'#! )*'L.%>#! 7*+!
F6#.-*!q1}+rD!F6&!+I*!&'&+v!

eN 1-*76>.!R1-*76.*T!
VN 1-%>&!R1-&H*T!
WN "%+.-%:6.%*$!R"%+.-%:6%HI*T!

iN /*EE6$%>#.%*$!R/*E6$%>#HI*T!
!

 

3.11.1 Produto 
 

sE! )-*76.*! *6! +&-J%H*! B! 6E! :&E! F6&! B! E*J%E&$.#7*! $6E#! .-#$+#HI*!
>*E&->%#'!&!7&J&!7%+)*-!7&!>#-#>.&-L+.%>#+!&++&$>%#%+!<+!$&>&++%7#7&+!7*!>*$+6E%7*-N!

1#-#!F6&!*+!)-*76.*+!)*++#E!+&-!E#%+! #.-#.%J*+D!E#%+! >*E)&.%.%J*+! &! #.-#%-!E#%+! *!
>'%&$.&D! E6%.*+! 7&'&+! +I*! *M&-&>%7*+! >*E! :&$&ML>%*+! &Y.-#+D! >*E*! 8#-#$.%#D! &$.-&8#!

8-#.6%.#D!*6!&E:#'#8&$+!7%M&-&$>%#7#+N!
=$>*$.-#-! 6E!E&->#7*! $*! F6#'! #%$7#! $%$86BE! +&! )*+%>%*$*6! B! 6E! >#E%$3*!

)#-#!+#%-!&E!)-%E&%-*!'68#-!&!'&J#-!J#$.#8&$+!&E!-&'#HI*!<!>*$>*--]$>%#N!!

@! &+.-#.B8%#! 7&! )-*76.*! J#%! +&-! #! 7%J&-+%M%>#HI*! 7*! )-*76.*N! t! 6E#! 7#+!
&+.-#.B8%#+!E#%+!#--%+>#7#+!6E#!J&K!F6&!+&!)-&.&$7&!7&+&$J*'J&-!$*J*+!)-*76.*+!&E!

$*J*+! E&->#7*+N! =+.#! &+.-#.B8%#! 7&J&! >*$>&$.-#-\+&! $#! M#+&! 7&! %$.-*76HI*! 7*+!
)-*76.*+D!)*%+!7%+)_&!7&!6E!$*J*!E&->#7*N!@!&+.-#.B8%#!7&!,#-b&.%$8!7&J&-G!M*>#-\+&!
$#! 7%J6'8#HI*! 7#! E#->#! )#-#! 8#-#$.%-! *! >*$3&>%E&$.*! 7*+! )-*76.*+! #! )*.&$>%#%+!
>'%&$.&+N! @+! #.%J%7#7&+! %-I*! >&$.-#-\+&! $*! 7&+&$J*'J%E&$.*! 7&! $*J*+! )-*76.*+D! $#!
8#-#$.%#!7&!-&+6'.#7*+!&M%>#K&+D!:&E!>*E*!*!#>*E)#$3#E&$.*!7*+!>*$+6E%7*-&+N!

!
!
!

3.11.2 Preço 
!
@! M%Y#HI*! 7*! )-&H*! B! 6E#! 7#+! 7&>%+_&+! E#%+! %E)*-.#$.&+! &! E#%+! 7%ML>&%+! 7&!

.*E#-N!S!*:;&.%J*!7&J&-G!+&-!)-*>6-#-!*!'6>-*!EGY%E*!#!'*$8*!)-#K*N!/*E*!;G!-&M&-%7*!
#$.&-%*-E&$.&D!$*!)'#$*!7&!%$J&+.%E&$.*!*+!)-&H*+!7*+!)-*76.*+!JI*!J#-%#-!>*$M*-E&!
#!'&%!7&!*M&-.#!&!7#!)-*>6-#N!Q#!M#+&!7&!'#$H#E&$.*!%-G!*).#-\+&!)*-!)-&H*+!EL$%E*+!

)*++LJ&%+D!#!M%E!7&!6E#!E#%*-!&!E#%+!MG>%'!)&$&.-#HI*!$*!E&->#7*N!!
1#-#! %$%>%#-! *! $&8[>%*! *).#-\+&! )*-! )-&H*+! )-*E*>%*$#%+D! *6! +&;#D! M#K&-!

-&76H_&+! 7&! )-&H*+! #! >6-.*! )-#K*! )#-#! >-%#-! %$>&$.%J*+! )#-#! F6&! *+! >*$+6E%7*-&+!
#7%-#E! #*+! )-*76.*+N! 2#%! *).#-\+&! .#E:BE! )*-! )-&H*+! )&-+*$#'%K#7*+D! *6! +&;#D!
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J#-%#H_&+! 7&!)-&H*+! 7&! #>*-7*! >*E!*!)&-M%'! 7&! >*E)-#!7*! >*$+6E%7*-D! >-%#-! JG-%*+!

)#>*.&+!)&-+*$#'%K#7*+!7&!#>*-7*!>*E!#+!$&>&++%7#7&+!7*+!>'%&$.&+N!S+!)#>*.&+!+&-I*v!!

• e.'C)&$+ !=8%&#'f+ \#>=@$*! f! &+.&! )#>*.&! B! 6E! )#>*.&! +%E)'&+! F6&!
%$>'6%!*!&Y.-#.*!&!*!>3GN!t!6E!)#>*.&!)&-+*$#'%K#7*!F6&!%$>'6%!)#-#!#'BE!

7&+.&+!7*%+!)-*76.*+D!#E*+.-#+!7&!*6.-*+!)-*76.*+!7&!S)6$.%#N!!

• e.'C)&$+ L-+ !=8%&#'f+ .$"*)%'@#g'()! f! &+.&! )#>*.&! B! 6E! )#>*.&!
)&-+*$#'%K#7*!F6&! %$>'6%!*!&Y.-#.*!7&!7*%+!+#:*-&+!R'%EI*!&! '#-#$;#TD!*!

>3G! &! )*7&! 6+6M-6%-! 7&! .*7*+! *+! *6.-*+! )-*76.*+! >*E! 6E! 7&+>*$.*!
#7%>%*$#'N!

!
!
!

3.11.3 Distribuição 
!
=+.#! )*'L.%>#! 7%K! -&+)&%.*! <! *)&-#>%*$#'%K#HI*! 7*! $&8[>%*D! *6! +&;#D! >*E*! *!

)-*76.*!+&-G!>*'*>#7*!<!7%+)*+%HI*!7*+!>'%&$.&+N!@!'*>#'%K#HI*!&!#!&+.-6.6-#!#7&F6#7#!

+&-I*!7&.&-E%$#$.&+!)#-#!'&J#-!#*!>'%&$.&!*!F6&!&'&!$&>&++%.#N!1*-.#$.*D!M*%!&'#:*-#7#!
6E#!#$G'%+&!7#!-&'#HI*!&$.-&!*!>6+.*!&!*!:&$&ML>%*!&!>*E!*!*:;&.%J*!7&!&$>*$.-#-!6E#!
'*>#'%K#HI*!F6&!>*$.-%:6%-G!>*E*!6E#!:*#!*)HI*!)#-#!&Y)#$7%-!*!$&8[>%*N!!

1*-!M#'.#!7&!J&-:#+D!#!2@!Z!S)6$.%#!)*-!&$F6#$.*!$I*!.&-G!%$+.#'#H_&+!)-[)-%#+N!
Q*! &$.#$.*D! *+! )-*76.*+! +&-I*! J&$7%7*+! #.-#JB+! 7&! 6E#! )G8%$#! $#! %$.&-$&.N! t! 6E!
&+)#H*!J%-.6#'!F6&!-&76K!>6+.*+!+%8$%M%>#.%J*+!&!7&!MG>%'!#>&++*N!
!
!
!

3.11.4 Comunicação 
!
sE#! :*#! >*E6$%>#HI*! B! J%.#'! 7&! 6E#! *-8#$%K#HI*N! /*E6$%>#-! B! *! #.*! 7&!

.-#$+E%.%-! &! -&>&:&-!E&$+#8&E!)*-!E&%*! 7#! '%$86#8&E! M#'#7#! *6! &+>-%.#D! 7&! +%$#%+D!
%7&%#+D!7&!>*E)*-.#E&$.*+!#!6E!*6!E#%+!-&>&.*-&+N!@!>*E6$%>#HI*!B!%$&-&$.&!#*!+&-!
36E#$*!&!)-*>&++#\+&!#!.*7*!*!%$+.#$.&!&!&E!F6#'F6&-!'68#-N!sE#!>*E6$%>#HI*!&M%>#K!
&!3G:%'!B!#!:#+&!7&!+6>&++*!)#-#!F6#'F6&-!#.%J%7#7&!)-*M%++%*$#'N!='#!#++6E&!7%J&-+#+!

M*-E#+D! >*E*! M#'#-D! &+>-&J&-D! &E:*-#!*! *:;&.%J*! +&;#! +&E)-&! .-#$+E%.%-!E&$+#8&$+N!
QI*! B! #'8*! F6&! #>*$.&H#! )6-#! &! +%E)'&+E&$.&D! -&F6&-&$7*! #.&$HI*! F6#$.*! #*!

>*$.&O7*!7#!E&$+#8&E!&D!E#%+!%E)*-.#$.&!#%$7#D!$#!M*-E#!>*E*!B!#)-&+&$.#7#D!)#-#!
F6&!)*++#!+&-!>*--&.#E&$.&!-&>&:%7#!&!>*E)-&&$7%7#N!!

@!$*++#!+*>%&7#7&!&+.G!&+.-6.6-#7#!+&86$7*!#!>*E6$%>#HI*!&!#+!.&>$*'*8%#+!7#!

%$M*-E#HI*N! 967*! 7&)&$7&! &! 7&-%J#! 7#! >*E6$%>#HI*D! #+! %7&%#+D! #+! #.%.67&+! &! #+!
>-&$H#+N!!

1#-#!.&-!6E!1'#$*!7&!/*E6$%>#HI*!7&!+6>&++*!B!&++&$>%#'!.&-!6E#!)*'L.%>#!7&!
%E#8&EN!@!%E#8&E!B!#!%7&%#!*6!>*$>&++I*!F6&!6E!7&.&-E%$#7*!+&8E&$.*!7&!E&->#7*!
.&E!&E!-&'#HI*!<!&E)-&+#N!sE#!:*#!*6!EG!%E#8&E!$I*!B!7&M%$%.%J#D!&J*'6L!&!#7J]E!

7&! 6E#! 7%$uE%>#! %$.&-$#D! )'#$%M%>#7#! #*! '*$8*! 7*! .&E)*! &! J#-%#! &E! M6$HI*! 7*! +&6!
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)O:'%>*N! /*--&+)*$7&! <! +6#! -&#'%7#7&! M6$7#E&$.#'! &! #*+! +&6+! *:;&.%J*+!

*-8#$%K#>%*$#%+N!
!

!
4. Conceitos essenciais à compreensão deste projeto 

 

4.1 Definição de identidade visual 
+
@! %7&$.%7#7&! J%+6#'! 7&! 6E#! &E)-&+#! >*$+%+.&! &E! &+.#:&'&>&-D! E&7%#$.&!

.B>$%>#+! 7&! -&)-&+&$.#HI*! M*-E#'D! 7&.&-E%$#7#+! >#-#>.&-L+.%>#+! 7#! %7&$.%7#7&!

>*-)*-#.%J#!7#!*-8#$%K#HI*!F6&!)*7&E!+&-!&M%>#K&+!)#-#!F6&!#!+*>%&7#7&!#!-&>*$3&H#!
&!J#'*-%K&N!

?&86$7*! (%:&%-*! RenmlTD! %7&$.%7#7&! J%+6#'! B! 6E! >*$;6$.*! +%+.&E#.%K#7*! 7&!

&'&E&$.*+! 8-GM%>*+! F6&! %7&$.%M%>#E! J%+6#'E&$.&! 6E#! &E)-&+#D! 6E#! %$+.%.6%HI*D! 6E!
)-*76.*! *6! 6E! &J&$.*D! )&-+*$#'%K#$7*\*+D! .#%+! >*E*! 6E! '*8*.%)*! RM*-E#D! .&Y.6-#D!

M*-E#.*+D!#E:%]$>%#+TD!6E!+LE:*'*!8-GM%>*D!6E#!.%)*8-#M%#D!6E!>*$;6$.*!7&!>*-&+N!
@! &$.%7#7&! J%+6#'! 7&! F6#'F6&-! &E)-&+#! B! .67*! *! F6&! .-#$+)#-&>&! )#-#! *!

&Y.&-%*-D! *6! +&;#D! *! F6&! *! )O:'%>*D! &E! &+)&>%#'! *! )O:'%>*! &Y.&-$*D! >*$3&>&! 7&'#D! 7&!
E*7*!#!)*7&-! %7&$.%M%>G\'#!7&! %E&7%#.*N!=E!+6E#D!#! %7&$.%7#7&!J%+6#'!B!#)&$#+!6E#!
-&)-&+&$.#HI*!8-GM%>#!7#!%7&$.%7#7&!>*-)*-#.%J#D!E&+>'#7*!#*+!>*$>&%.*+!&!J#'*-&+!7#!

&E)-&+#N!
!
 

4.2 Metodologia utilizada no desenvolvimento de uma marca 
+
=Y%+.&E!7%J&-+*+!M#.*-&+!%$&-&$.&+!#*!7&+&$J*'J%E&$.*!7&!6E#!E#->#!)#-#!6E!

)-*76.*D!$*E&#7#E&$.&v!#!>6'.6-#!7#!&E)-&+#D!*!+&6!)*+%>%*$#E&$.*!$*!E&->#7*D!#!
%E#8&E!)&-#$.&!*!)O:'%>*D!*+!*:;&.%J*+D!M*>*!&!E%++I*N!

,#%*-%.#-%#E&$.&D! 7&M%$%-! *! >*$>&%.*! #7&F6#7*! B! 6E! )-*>&++*! 7&E*-#7*! &!
7%ML>%'N!

@! +#.6-#HI*! 7*!E&->#7*! 8&-#! *! M#.*-! 7&! ^+#.6-#HI*! %$M*-E#.%J#^D! )&'*! F6&! #!
#$G'%+&! >6%7#7*+#! B! &++&$>%#'! F6&! #! >-%#HI*! .&$3#! 6E! 7%M&-&$>%#'! )&-#$.&! #+! ;G!
&Y%+.&$.&+!$*!E&->#7*N!

1*+.&-%*-E&$.&D! .*-$#\+&! *! #'%>&->&D! #! :#+&!7&! .*7#! %7&$.%7#7&!7*!$&8[>%*N!S!
J%+6#'!>-%#.%J*!&+.&!%$.%E#E&$.&!'%8#7*!<!>-&7%:%'%7#7&D!>*$M%#$H#!&!-&+)&%.*!F6&!6E#!

&E)-&+#D!)-*76.*!*6!+&-J%H*!)*++#E!-&>&:&E!%$%>%#'E&$.&N!
1#-#!F6&!&+.&!>*$>&%.*!$I*!+&!7&+J%&!F6#$7*!6.%'%K#7*!$*!E&%*!&Y.&-$*!
R8-GM%>*! &! &'&.-[$%>*TD! >#6+#$7*! ^-6L7*+^! &! ^%$.&-M&-]$>%#+^D! B! &++&$>%#'! #!

&'#:*-#HI*!7&!6E!7*>6E&$.*!.B>$%>*!F6&!7&M%$#!*+!>-%.B-%*+!.B>$%>*+!7&!-&)-*76HI*!
7#!E#->#D! 7&$*E%$#7*!E#$6#'! 7&! %7&$.%7#7&! J%+6#'N! =++&! 7*>6E&$.*! B! 7&! &Y.-&E#!
%E)*-.u$>%#D!)&'*!F6&!B!+&E)-&!&'#:*-#7*!#)[+!#!&.#)#!>-%#.%J#N!

9*-$#\+&!&++&$>%#'!7%+.%$86%-!#!E#->#!7&!'*8*E#->#D!+&$7*!F6&!&+.#!O'.%E#!B!#!
-&)-&+&$.#HI*!8-GM%>#!7&!6E!$&8[>%*N!@!E#->#D!)*-!+6#!J&KD!#'BE!7#!%7&$.%7#7&!J%+6#'D!
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&$J*'J&! 6E#! +B-%&! 7&! &'&E&$.*+! %$.#$8LJ&%+! >*E*v! *! )*+%>%*$#E&$.*! 7*! $&8[>%*w! #!

J%+I*w! #! )&->&HI*! 7&! J#'*-! 7*! )-*76.*! &4*6! +&-J%H*! *M&-&>%7*! &! #! -&'#HI*! >*E! *!
>*$+6E%7*-N!

!
!

+
+
5. PLANO ESTRATÉGICO DE COMUNICAÇÃO+

 

5.1 Mix comunicação 
!
@! >*E6$%>#HI*!&Y.&-$#!J%+#!7%M6$7%-!)#-#!*!&Y.&-%*-!6E#! %E#8&E!-&M'&.%7#!&!

>*&-&$.&!7#!&E)-&+#D!J%+#$7*!*.%E%K#-!6E#!%E#8&E!&M%>#K!&!>-&7LJ&'!)&-#$.&!*+!+&6+!

)O:'%>*+! &Y.&-$*+N! A$.&8-#E\+&! .*7#+! #+! )&++*#+! F6&! %$7%-&.#E&$.&! E#$.]E! 6E!
&$J*'J%E&$.*!>*E!#!*-8#$%K#HI*!&D!>*E*!.#'D!%$M'6&$>%#E!#!>*$+.-6HI*!7#!%E#8&E!7#!

E&+E#N! XG! F6&! .]\'#+! &E! >*$+%7&-#HI*! &! )-*>6-#-! E*.%JG\'#+! &! &$J*'J]\'#+! $#+!
#.%J%7#7&+!7&+&$J*'J%7#+!)&'#!*-8#$%K#HI*N!!

S!*:;&.%J*!7#+!#H_&+!7&!>*E6$%>#HI*!+I*!&++&$>%#'E&$.&D!7#-!#!>*$3&>&-D!M#K&-!
8*+.#-! &! M#K&-! #8%-D! >-%#-! $*.*-%&7#7&D! )*+%>%*$#-D! 7%J6'8#-D! %$M*-E#-D! )-*E*J&-! &!
.-#$+E%.%-!>*$M%#$H#!$*!)-*76.*!4!E#->#N!S+!E&%*+!)6:'%>%.G-%*+!#!6+#-!)#-#!7%J6'8#-!

#! 2@! S)6$.%#! +I*v! #+! (&'#H_&+! 16:'%>#+D! #! 16:'%>%7#7&D! #+! 1-*E*H_&+D! *! ,#-b&.%$8!
"%-&.*D!#!0*-H#!7&!2&$7#+D!*!,&->3#$7%+%$8!&!*+!1#.-*>L$%*+N!

S! .&'&M*$&! &! #! >#-.#! +I*! *+! )-%$>%)#%+! E&%*+! 6.%'%K#7*+! )#-#! &+.#:&'&>&-! *!

>*$.#>.*!7%-&.*!&$.-&!#+!*-8#$%K#H_&+!&!*!$*++*!)O:'%>*!&Y.&-$*D!)#-#!#'BE!7#+!JG-%#+!
#H_&+! 7&! -&'#H_&+! )O:'%>#+! F6&! +I*! 6+#7#+! )#-#! >-%#-! 6E! >'%E#! 7&! &$.&$7%E&$.*! &!

)-*Y%E%7#7&! &$.-&! #E:*+N! 1*-F6&! *! )-%E&%-*! >*$.#>.*! >*E! #! &E)-&+#! B! +&E)-&! *!
E#%+! %E)*-.#$.&!&D!E6%.#+!J&K&+!B! M&%.*! .&'&M*$%>#E&$.&D!#! -&>&>%*$%+.#! R7%-&.*-#!7#!
&E)-&+#T!7&J&!#.&$7&-!)-*$.#E&$.&!.*7#+!#+!>3#E#7#+!F6&!J]E!7*!&Y.&-%*-N!@++%ED!
#! &E)-&+#! M#-G! )#++#-! )#-#! *! &Y.&-%*-! 6E#! %E#8&E! 7&! +%E)#.%#D! >*$M%#$H#D!
>-&7%:%'%7#7&!&!&M%>%]$>%#N!|6#$.*!<!>*--&+)*$7]$>%#!&+.#!)&-E%.&!*!>*$.#>.*!-&86'#-!&!

7%-&.*!>*E!*+!7%M&-&$.&+!)O:'%>*+D!)#-#!#'BE!7&!>*$.-%:6%-!6E!%E)*-.#$.&!J&L>6'*!7#!
%E#8&E!*-8#$%K#>%*$#'N!9*7#!#!>*--&+)*$7]$>%#!F6&!+#%-!7#!&E)-&+#!)#-#!*!&Y.&-%*-!

.&-G! 7&! +&-! %E)-&++#! &E! )#)&'! .%E:-#7*! >*E! #+! >*-&+! 7*! '*8[.%)*D! &! *+! &$J&'*)&+!
+&-I*!.#E:BE!)-&J%#E&$.&!.%E:-#7*+N!!

1#-#! M%$#'%K#-!6E!)O:'%>*!E#%+!#'#-8#7*D! %-G! %$J&+.%-\+&!$6E!+%.&!F6&!>*$.&-G!

.*7#+! #+! %$M*-E#H_&+! $&>&++G-%#+! #>&->#! 7*+! )-*76.*+! &! 7#! &E)-&+#D! >*E*! )*-!
&Y&E)'*v! #! +6#! '*>#'%K#HI*D! 3%+.[-%#D! F6&E! +*E*+D! E%++I*D! J%+I*D! J#'*-&+D! *! F6&!
M#K&E*+D!F6&!.%)*!7&!)-*76.*+!>*E&->%#'%K#E*+D!&.>N!

!
!
!
!

!
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5.2 Relações Públicas 
!

@+! -&'#H_&+! )O:'%>#+! +I*! *! &+M*-H*! 7&'%:&-#7*D! )'#$&#7*! &! >*$.%$6*! )#-#!
&+.#:&'&>&-!&!E#$.&-!&$.&$7%E&$.*!EO.6*!&$.-&!6E#!*-8#$%K#HI*!&!*+!+&6+!)O:'%>*+N!!

@+! (&'#H_&+! 1O:'%>#+! )*7&E! +&-! %$.&-$#+! &! &Y.&-$#+N! @+! -&'#H_&+! %$.&-$#+!
M6$>%*$#E! >*E*! *! &'*! 7&! '%8#HI*! &$.-#! #! #7E%$%+.-#HI*! &! *+! >*'#:*-#7*-&+D!
)-*)*->%*$#$7*!6E!:*E!#E:%&$.&!7&!.-#:#'3*N!|6#$.*!#+!(&'#H_&+!1O:'%>#+!&Y.&-$#+!

7&+&;#E!*:.&-!6E!:*E!&$.&$7%E&$.*!&$.-&!#!&E)-&+#!&!*+!+&6+!7%M&-&$.&+!)O:'%>*+!
&Y.&-$*+N!1#-#!F6&!#!2@!S)6$.%#!J&$3#!#!*:.&-!#!E#%*-!&M%>G>%#!)*++LJ&'D!B!)-&>%+*!F6&!
*+! *:;&.%J*+! 7&! (&'#H_&+! 1O:'%>#+! J&$3#E! +#'%&$.#-! *+! &M&%.*+! F6&! *! >*$.&O7*!

>*E6$%>#>%*$#'! .&-G!$*+!)O:'%>*+N!@*! -&%J%$7%>#-! *!)#)&'! 7#+!(&'#H_&+!1O:'%>#+!$#+!
&E)-&+#+D! )-*>6-#\+&! %$M*-E#-! &! E*:%'%K#-! *+! 7%M&-&$.&+! )O:'%>*+D! #:-#$8&$7*! *+!

+&86%$.&+!*:;&.%J*+v!

• @6E&$.#-!#!$*.*-%&7#7&!7#!&E)-&+#w!

• ,&'3*-#-!#!%E#8&E!7#!&E)-&+#w!

• "&+&$J*'J&-! 6E#! &+.-#.B8%#! 7&! >*$M%#$H#! >*E! *+! [-8I*+! 7&!

>*E6$%>#HI*!+*>%#'w!

• @6E&$.#-!#!>-&7%:%'%7#7&w!

• /-%#-!6E!+&$.%E&$.*!7&!)&-.&$H#!$*!)O:'%>*!&E!8&-#'N!
!

|6#'F6&-! >*$+6E%7*-! )-*>6-#! 6E#! J%7#! +#67GJ&'D! $*! &$.#$.*D! &+.#! &E)-&+#!
)-*>6-#!E*.%J#-!*+!>*$+6E%7*-&+!#.-#JB+!7#!+&86%$.&!&+.-#.B8%#v!!

• e,@#$%&$+ ()+ '%)f! f! $*! M%E! 7*! #$*D! #! 7%-&HI*! -&6$%-\+&! )#-#! +&!
%$M*-E#-&E! +*:-&! F6#'! M*%! *! >'%&$.&4>*$+6E%7*-! F6&! .&J&! E#%*-!
>*$+6E*4)-*>6-#!7&!)-*76.*+!S)6$.%#N!@!)#-.%-!7&++#+! %$M*-E#H_&+!#!

&E)-&+#!#.-%:6%-G!6E#!8#E#!7&!)-*76.*+!#*!>'%&$.&!7*!#$*D!;6$.#E&$.&!
>*E!6E!J#'&!7&!7&+>*$.*+!&E!)-*76.*+!S)6$.%#!$#!>*E)-#!+&86%$.&N!!

! !

• (&#'%K#HI*!7&!)#'&+.-#+4M&%-#+!-&8%*$#%+!+&E)-&!F6&!+&!;6+.%M%F6&!+*:-&!
7%J&-+*+!.&E#+!#;6+.#7*+!#*+!)-*76.*+!7&!0%8*!7#!h$7%#!&!<!#.6#'%7#7&w!

!

!
5.3 Publicidade 
!
@! )6:'%>%7#7&! BD! #.6#'E&$.&D! 6E! &+)&>.*! %E)*-.#$.&! $#! J%7#! F6*.%7%#$#N! ='#!

+&-J&! 7&! %$+.-6E&$.*! 7&! ,#-b&.%$8D! >*$+&86%$7*! #.-#%-! #! #.&$HI*! )#-#! 6E!
7&.&-E%$#7*! )-*76.*! *6! +&-J%H*N! 1*7&E*+! >*$+%7&-#-! #! )6:'%>%7#7&! >*E*! #! E#%+!

)*7&-*+#! #-E#! 7#+! #.%J%7#7&+! 7*! ,#-b&.%$8! &! /*E6$%>#HI*D! 6E#! #HI*! 7&!
>*E6$%>#HI*! 6$%'#.&-#'! F6&D! 8&-#'E&$.&D! 6.%'%K#! >*E*! +6)*-.&+! 7%J&-+*+! E&%*+! 7&!
>*E6$%>#HI*! 7&! E#++#+! &! &E! F6&! +&! &$>*$.-#! )#.&$.&! *! %$.&-&++&! >*E&->%#'! 7#!

&E)-&+#N!!
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@!16:'%>%7#7&!B!6E#!)*7&-*+#!^#-E#!7&!+&76HI*^!)#-#!#.-#%-!*+!>*$+6E%7*-&+N!

1&-E%.&! J&-D! +&$.%-! &! 7&+&;#-! #'8*D! E&+E*! #$.&+! 7&! +&! >3&8#-! #! .*>#-N! @)&'#! <+!
&E*H_&+!&!#'.&-#!#!)&->&HI*N!!

1#-#!#.%$8%-!*+!*:;&.%J*+D! %$J&+.%6\+&!&E!)6:'%>%7#7&!%$+.%.6>%*$#'D!7&!M*-E#!#!
-&+6'.#-!$6E#!%E#8&E!)*+%.%J#!7#!&E)-&+#!>*E*!&$.%7#7&!)-*76.*-#N!!

• @+!)6:'%>%7#7&+!6+#7#+!)#-#!7%J6'8#-!*+!)-*76.*+!+I*v!!

• /#-.#K&+w!!

• 0'#`&-+N!
!
S+! /#-.#K&+! &! *+! 0'#`&-+! +&-I*! &+)#'3#7*+! )&'#! >%7#7&! 7&! /#+.&'*! :-#$>*! &!

*6.-*+!)*$.*+!7*!)#L+!&E!)*$.*+!&+.-#.B8%>*+N!
!

!
5.4 Promoções 
!
@+!)-*E*H_&+!+I*!6E#!J#-%GJ&'!&Y>'6+%J#!7*!)-*76.*D!>*E!%E)#>.*!7%-&.*!$*!

q>6-.L++%E*r!)-#K*D!F6&!+&!6.%'%K#!)#-#!)&F6&$#+!*6!8-#$7&+!7%E&$+_&+D!&E!.&-E*+!7&!
#'J*D! 7&! #>*-7*! >*E! *! uE:%.*! 7&! #)'%>#HI*w! )&'#! +6#! $#.6-&K#D! #.6#! +*:-&.67*! $*!
E*E&$.*! &+)&>LM%>*!7#! >*E)-#D! )&'*!F6&! +&! #7&F6#!#!*:;&.%J*+!7*! .%)*! &+.%E6'#-! #!

>*E)-#D! 7#-! #! >*$3&>&-! $*J*+! )-*76.*+D! )-*E*J&-! #! &Y)&-%E&$.#HI*D! &+>*#-!
)-*76.*+! *6! &+:#.&-! #! +#K*$#'%7#7&! 7*! >*$+6E*! *6! >*E)-#! 7&! 7&.&-E%$#7*+!

)-*76.*+N!
@.-#JB+!7#+!)-*E*H_&+!-&#'%K#-\+&\Gv!

• ,&$+#'E&$.&!7&+>*$.*+!$*+!7%J&-+*+!)#>*.&+!&!$#!8#E#!7&!)-*76.*+N!!

+
+
5.5 Força de Vendas 
!

1*7&!>*$+%7&-#-\+&!#!J#-%GJ&'!7&!/*E6$%>#HI*!E#%+!>*E)'&.#D!$#!E&7%7#!&E!
F6&! )&-E%.&! 6E#! #7&F6#HI*! )&-E#$&$.&! 7*! #8&$.&! 7#! >*E6$%>#HI*! #*! +&6!
%$.&-'*>6.*-D!#'BE!7&!)*++%:%'%.#-!$I*!+[!#!.-#$+E%++I*!7&!%$M*-E#HI*!>*E*!.#E:BE!#!

-&>&HI*! 7&! %$M*-E#HI*! 7&! -&.*-$*N! 1&-E%.&! *:;&.%J*+! >*E*! #! M%7&'%K#HI*! 7*!
E&->#7*4#'J*D! #! 7&E*$+.-#HI*! &! #! .-#$+E%++I*! 7&! %$M*-E#HI*! &D! #%$7#D! 7#-! #! >#-#D!

>-&7%:%'%K#$7*! #! &E)-&+#! )&-#$.&! *! +&6!E&->#7*! &! %$>-&E&$.#$7*! #! >*$M%#$H#! $#+!
-&'#H_&+! >*E&->%#%+N! S! *:;&.%J*! 7#! M*-H#! 7&! J&$7#! )#-#! *+! )-*76.*+! B! #6E&$.#-! *!

$OE&-*!7&!>'%&$.&+!&!>*$+&86%-!M%7&'%KG\'*+D!.*-$#$7*\*+!$*++*+!)*.&$>%#%+!>'%&$.&+N!!
Q#!0*-H#!7&!2&$7#+!%-G!6+#-\+&v!

• |6#$7*! #+! &$>*E&$7#+! M*-&E! &$.-&86&+D! %-G! ;6$.#E&$.&! $#! >#%Y#D!

JG-%#+! #E*+.-#+! 7&! *6.-*+! )-*76.*+! S)6$.%#! )#-#! *! >*$+6E%7*-!
>*$3&>&-!&!&Y)&-%E&$.#-N!!

!
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5.6 Marketing Direto 
!

S!,#-b&.%$8!"%-&.*!B!6E!+%+.&E#!%$.&-#.%J*!7&!,#-b&.%$8!F6&!6+#!6E!*6!E#%+!
E&%*+!)6:'%>%.G-%*+!)#-#!*:.&-!6E#! -&+)*+.#!E&$+6-GJ&'! &E!F6#'F6&-! '*>#'%7#7&N!S!
,#-b&.%$8!"%-&.*!J#%!+&-!6+#7*!>*E!6E!E&%*!)#-#!M%7&'%K#HI*!7&!)*.&$>%#%+!>'%&$.&+N!
Q*!,#-b&.%$8!"%-&.*!%-G!-&#'%K#-\+&v!

• =$J%*! 7&! Q&a+'&..&-! #.-#JB+! 7&! q,#%'%$8r! )#-#! .*7*+! *+! >'%&$.&+!
%$+>-%.*+!$*!+%.&w!

• =$J%*!7&!>*$J%.&+!)#-#!#!>&'&:-#HI*!7*+!+&6+!#$%J&-+G-%*+w!

• C*'&.%$+! %$M*-E#.%J*+!&!*+!)#$M'&.*+!)#-#!>*E6$%>#HI*!7*+!)-*76.*+!&!
*+!+&6+!:&$&ML>%*+N!!

!
!
5.7 Merchandising 
!

S!,&->3#$7%+%$8!B!>*$+%7&-#7*!#!8&+.I*!7*+!)-*76.*+!*6!+&-J%H*+!$*!)*$.*!7&!
J&$7#N!9&E!>*E*!*:;&.%J*!#6E&$.#-!#! -&$.#:%'%7#7&!$*!)*$.*!7&!J&$7#D! #.-#JB+!7&!
6E#! #7#).#HI*! )&-E#$&$.&! 7*+! #)-*J%+%*$#E&$.*+! 7#+! $&>&++%7#7&+! 7*+! >'%&$.&+N!
A$%>%#'E&$.&! *! ,&->3#$7%+%$8! +&-G! 6+#7*! >*E*! M*-E#! 7&! +&76HI*D! .&$7*! >*E*!
*:;&.%J*!7&+&$J*'J&-!$*!>'%&$.&!.&$7]$>%#+!)#-#!>*E)-#+!%E)6'+%J#+N!

Q*!,&->3#$7%+%$8!%-G!7&+&$J*'J&-\+&v!
@'86E#+! &+.-#.B8%#+! F6&! #>*E)#$3#-#E! #+! &$>*E&$7#+! )#-#! .&$7]$>%#+! 7&!

>*E)-#+! %E)6'+%J#+D! >*E*! )*-! &Y&E)'*! #! *M&-.#! 7&! 6E#! >#$&.#D! 6E#! .\+3%-.D! 6E#!
>3GJ&$#!7&!>3GD!&.>N!

!
 

5.8 Patrocínios 
!

S+!)#.-*>L$%*+!+I*!6E#!J#-%GJ&'!F6&!.]E!6E!&'&%.*!7&!EB7%*!&!'*$8*!)-#K*!&D!
#)&+#-! 7&! +&! )*7&-&E! 6.%'%K#-! $#! >*E6$%>#HI*! 7#! E#->#! 4! )-*76.*D! #7&F6#E\+&!
E&'3*-!<!>*E6$%>#HI*!7#!&E)-&+#!R%$+.%.6>%*$#'Tw!*!.#-8&.!&+.G!M*-H*+#E&$.&!'%8#7*!

#*!.%)*!7&!&J&$.*!*6!&$.%7#7&!)#.-*>%$#7#!&!*+!*:;&.%J*+!#!F6&!E&'3*-!+&!#7#).#!+I*!#!
$*.*-%&7#7&D! #! %E#8&E! 4! )*+%>%*$#E&$.*D! #! >-&7%:%'%K#HI*! &! #! .-#$+E%++I*! 7&!

>*$M%#$H#N!!
@*! '*$8*! 7*! .&E)*! &! +&E)-&! F6&! +&! ;6+.%M%>#-! )*7&-\+&\G! )#.-*>%$#-! #'86$+!

&J&$.*+!7&$.-*!7#!G-&#!7&!#.6#HI*!7*+!)-*76.*+!7&!0%8*!7#!h$7%#N!
!
!

!
!
!

!
!
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1. Análise e Diagnóstico 
+
"#!#$G'%+&!7#!)&+F6%+#!+*:-&!#!)'#$.#!7&!0%86&%-#\7#\h$7%#!&!7*+!+&6+!)-*76.*+!

7&-%J#7*+D! :&E! >*E*! 7*! +&.*-! 7&! #.%J%7#7&D! >*$+.#.*6\+&! F6&! *! )O:'%>*! &E! 8&-#'!
7&+>*$3&>&!&+.&+!)-*76.*+!&!*+!+&6+!:&$&ML>%*+N!Q*!&$.#$.*D!3G!6E!$%>3*!7&!E&->#7*!
>*$+.%.6L7*! )*-! >*$+6E%7*-&+! F6&! ;G! >*$3&>&E! *+! )-*76.*+! 7&-%J#7*+! 7&! S)6$.%#D!
)#-.%>6'#-E&$.&!)*-!&Y)&-%]$>%#+!)#-.%'3#7#+!&$.-&!#+!)&++*#+N!

U-#$7&! )#-.&! 7#+! &E)-&+#+! F6&! )-*76K&E! 0%86&%-#\7#\L$7%#D! #)#-&$.#E! .&-!
)-*:'&E#+!$#! &M%>G>%#! 7*+! +&6+!E&%*+! 7&! >*E6$%>#HI*D! +*:-&.67*! &E! .-#$+E%.%-! #*!
)O:'%>*!*!F6&!B!&!F6#%+!#+!J#$.#8&$+!7&+.&!)-*76.*N!

@! >*E6$%>#HI*! E#%+! >*E6E! &$.-&! *+! >*$>*--&$.&+! #$#'%+#7*+! )#-&>&! 6+#-!
>[7%8*+! 8-GM%>*+! %$#7&F6#7*+! >*E! #+! #+)%-#H_&+! 7*! )O:'%>*! >*$.&E)*-u$&*D!

)#-.%>6'#-E&$.&!&E!.-#$+E%.%-!$*H_&+!7&!8#-#$.%#!7&!3G:%.*+!7&!J%7#!&!>*$7%HI*!ML+%>#!
+#67GJ&'N!!

Q&+.&! +&$.%7*D! >*$+%7&-#\+&! F6&! &Y%+.&! 6E#!*)*-.6$%7#7&!7&!)*+%>%*$#-! 6E#!

$*J#!E#->#!F6&!>*E6$%F6&!7&!M*-E#!>'#-#D!F6#$7*!*+!+&6+!>*$>*--&$.&+!*!M#K&E!6E!
)*6>*!M*-#!7*!.&E)*N!!

S!E#%*-!7&+#M%*!)#-#!#!>*E6$%>#HI*!7#!2@!Z!S)6$.%#!-&+%7&!$#!M#'.#!7&!>'#-&K#!
7*!$*E&!7#!E#->#!)-*76.*-#N!|6#$.*!<+! >*$>*--&$.&+D!6+#E!6E#! %E#8&E!:#+.#$.&!

[:J%#D! E6%.*! <! :#+&! 7&! >#.*+N! @! +*'6HI*! B! 6+#-! 6E! &+.%'*! E#%+! $&6.-*D! F6&! $I*!
>*--&+)*$7#!<! -&#'%7#7&!7*!)-*76.*!&E!+%N!"&J&!6+#-\+&!6E#! %E#8&E!+%E)'&+D! >*E!
)*6>#+! %'6+.-#H_&+D!E#+!>*E!6E#!.%)*8-#M%#! M*-.&!F6&! M%F6&!8-#J#7#!$#!E&E[-%#!7&!

F6&E!#!*:+&-J#N!
+
+
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Problema

Objectivos

.Indefinição de valores, missão, posicionamento e estratégia

.Inexistência de marca gráfica e comunicação

.Introduzir uma nova marca no segmento onde já existe outros concorrentes
em que a maioria do público desconhece o produto

.Design da marca gráfica e respectivas aplicações

.Evidenciar claramente os principais fatores qualitativos do produto e as suas vantagens face aos concorresnte

.Posicionar a marca e o produto de modo claro, diferenciador e adequado ao público alvo.

.Destacar o Pastel Sem Ovos como elemento de maior destaque na gama de produtos VA | Opuntia

.Desenvolver uma estratégia de comunicação coerente

.Contribuir para que a VA | Opuntia seja associada à área da saúde e bem-estar

.Comunicar a VA | Opuntia como marca líder no seu setor de atividade

2. Organograma da estratégia 
+

+
!!++
+
+
+
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Estudo da empresa Sector de actividade

Pesquisa

OPORTUNIDADES

.Mercado em crescimento

.Inovar no design para criar diferenciação

.Capacidade de expansão

.Procura de produtos de alto valor

AMEAÇAS

.Todos os concorrentes têm acesso à matéria-prima

.Produtos com baixo hábito de consumo

.Crise económica pode dificultar o negócio

PONTOS FORTES

.Equipa jovem e dinâmica

.Vasto conhecimento nas áreas em que atua

.Qualidade dos processos e procedimentos

.Marca nova no mercado

PONTOS FRACOS

.Gama de produtos semelhantes à concorrência

.Falta de divulgação

.Baixo grau de exploração da Marca

.Estudo sobre o produto, seus derivados

.Levantamento de informações sobre a Identidade Corporativa (missão, valores e cultura corporativa)
 bem como o funcionamento, competências e saber fazer da empresa

.Estudo sobre os signos de identidade dos concorrentes, os seus produtos e funcionamento geral do setor de atividade

.Vendem produtos já existentes no mercado

.Importam o produto primário

.Imagem muito tradicional

. O público alvo desconhece o produto

.É um mercado em expansão

.Tem falta de informação e estudos científicos

.Mercados externos mais consolidados

.Produtos exclusivo da empresa VA | Opuntia (pastel de nata sem ovos)

.Registo da receita!

.Têm exploração propria

.São inventores

.Tem uma rede de contactos estabelecida

.A Visão da VA | Opuntia “é garantir que a qualidade e inovação dos produtos sejam uma vantagem competitiva”

.A VA | Opuntia pretende especializar-se na área da saúde e bem-estar.

.A VA | Opuntia tem como objetivos facilitar uma vida mais estável, contribuir na melhoria da qualidade de vida, proporcionando
resultados rápidos, com produtos de alta qualidade e preços acessíveis, valorizar o dia-a-dia

dos seus clientes, facilitando com uma melhor alimentação e menos preocupações.
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.Sexo femenino e masculino

.18 e 60 anos

.Oportunidade de posicionar uma nova marca que comunique de forma clara
 quando os seus concorrentes o fazem um pouco fora do tempo.

.O maior desafio para a comunicação da VA | Opuntia reside na falta de clareza do nome da marca produtora.

.Quanto às concorrentes, usam uma imagem bastante óbvia, muito à base de catos

.A solução é usar um estilo mais neutro, que não corresponda à realidade do produto em si.
Deve usar-se uma imagem simples, com poucas ilustrações, mas com uma tipografia forte que fique gravada na memória de quem a observa

.VA | Opuntia é associada a uma marca feminina, citadina, relacionada a estilos de vida saudável, cinera.

.Valoriza as sensações provenientes dos vários sentidos

.A marca valoriza os produtos naturais mas é essencialmente contemporânea.

Target

Análise e diagnóstico
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Figura 5 – Ilustração referente ao organograma da estratégia!
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3. Brand Personality e Posicionamento adotado 
+
1&-+*$#'%7#7&!7&!E#->#D!7&!6E!E*7*!-&+6E%7*D!B!#!E#$&%-#!>*E*!*+!>'%&$.&+!

J]E! *! $&8[>%*! &! >*E*! &'&+! *! )&-+*$%M%>#EN! |6#$7*! 6E#! E#->#! .&E! 6E#!
)&-+*$#'%7#7&!>'#-#!&!M*-.&D!&'#!.&E!E#%+!J#$.#8&$+!7&!>*$F6%+.#-!#!+%E)#.%#!7*+!+&6+!
>*$+6E%7*-&+N!

C#+%>#E&$.&D! 6E#! E#->#! >*E! )&-+*$#'%7#7&! .&E! E#%+! *)*-.6$%7#7&+! 7&!

>*$F6%+.#-!*+!+&6+!>'%&$.&+!7&!E#$&%-#!E#%+!76-#7*6-#N!t!F6#+&!>*E*!6E#!-&'#HI*!7&!
#E%K#7&N!S!>'%&$.&!>*$3&>&!+6#!E#->#D!%$.&-#8&!>*E!&'#D!+%E)#.%K#D!&!#!)#-.%-!7#LD!J#%!
+&E)-&!'&E:-#-\+&!7&'#N!!

S!)*$.*\>3#J&!B!*!'#7*!&E*>%*$#'N!sE#!E#->#!F6&!.-#:#'3#!#)&$#+!*!+&6!'#7*!
-#>%*$#'!$#!-&'#HI*!>*E!*!>'%&$.&D!)*7&!>&7&-!E#%+!M#>%'E&$.&!<!>*$>*--]$>%#N!

@!)&-+*$#'%7#7&!7#!E#->#!2@!Z!S)6$.%#!&+.#!#++*>%#7#!E#%*-%.#-%#E&$.&!#!6E#!
E#->#! M&E%$%$#D! >%.#7%$#D! -&'#>%*$#7#! #! &+.%'*+! 7&! J%7#! +#67GJ&'D! >%$&-#D! J#'*-%K#! #+!
+&$+#H_&+!)-*J&$%&$.&+!7*+!JG-%*+!+&$.%7*+!RJ%+I*D!*'M#.*!&!.#.*TN!@!E#->#!J#'*-%K#!*+!

)-*76.*+!$#.6-#%+!E#+!B!&++&$>%#'E&$.&!>*$.&E)*-u$&#N!!
!

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figura 6 – Ilustração referente ao Brand Personality 
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Logótipo

Marca gráfica

Símbolo

Iniciais dos nomes

dos produtores

Nome do produto

Produtor de Figueira da Índia

4. Definição do Sistema de Identidade 
+

@*!%7&#'%K#-!*!'*8[.%)*!7#!E#->#D!%E#8%$*6\+&!#'8*!F6&!$I*!-&E&.&++&!#)&$#+!
#*!>#.*!&E!+%D!E#+!.#E:BE!#*+!$*J*+!7&+#M%*+!#!F6&!#!E#->#!$*+!)-*)_&N!!

@! %E#8&E! 8-GM%>#! 7%J%7&\+&! &E! 76#+! )#-.&+D! >*E! +%8$%M%>#7*+! 7%M&-&$.&+N! S!

)-%E&%-*!&'&E&$.*!B!*!+LE:*'*D! -&'#>%*$#\+&!>*E! M-&F6]$>%#!$#! %$7O+.-%#!#'%E&$.#-D!
$*E&#7#E&$.&! #*! $LJ&'! 7#! )#+.&'#-%#N! ?&$7*! *! 1#+.&'! 7&! Q#.#! 7&! 0%8*! 7#! h$7%#! *!

)-*76.*! >*E!E#%+! 7&+.#F6&! 7#! 8#E#! 7&! )-*76.*+! S)6$.%#D! &$.&$7&6\+&! >-%#-! 6E#!
-&'#HI*!)-[Y%E#!&$.-&!#! %E#8&E!8-GM%>#!&!*!)-*76.*!&E!+%N!S!+&86$7*!&'&E&$.*!B!*!
'*8[.%)*! &E! +%! q2@! Z!S)6$.%#rN!S! q2@r! +I*! #+! %$%>%#%+! 7*+! $*E&+!7*+! M6$7#7*-&+! 7#!

E#->#N!@!)#'#J-#!qS)6$.%#r!&+.G!-&'#>%*$#7*!>*E!*!)-*76.*D!F6&!J&E!7#!0%86&%-#\7#\
h$7%#N!!

1#-#! 6E!E&'3*-! 7&+.#F6&! 7&! #'86$+! &'&E&$.*+! 7*! '*8*.%)*D! +&-G! >-%#7*! 6E!
#'.*\-&'&J*!)#-#!#+!'&.-#+!q2@r!&!)#-#!#!)%$.#!7*!q%rN!

@*! $LJ&'! 7#! .%)*8-#M%#D! #! %$+)%-#HI*! +6-8%6! $#+! M*-E#+! -&7*$7#+! &! $#+! '&.-#+!

M%$#+D!7#$7*\'3&!6E!#-!7&!&'&8u$>%#N!!
!
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Figura 7 – Ilustração referente à definição do sistema de identidade 
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1. Marca Gráfica 
 
454 Nome+

+
S! $*E&! &+>*'3%7*! )#-#! -&)-&+&$.#-! #! &E)-&+#! 7&! 0%8*\7#\h$7%#! M*%! q2@! Z!

S)6$.%#rD!)*%+!>*$+%7&-#E*+!F6&!B!6E!$*E&!7&!MG>%'!-&>*$3&>%E&$.*!&!E&E*-%K#HI*!
&!7&J&E*+!.&-!&E!>*$.#!F6&!B!6E!)-*;&.*!)#-#!>*$+6E%7*-&+!&Y%8&$.&+!F6&!F6&-&E!

)-*76.*+!%$*J#7*-&+!&!&M%>#K&+N!!
=+.&! $*E&! M*%! )*-! $[+! %7&#'%K#7*D! q2@! Z! S)6$.%#rN! q2@r! -&'#>%*$#\+&! >*E! #+!

%$%>%#%+! 7*+! $*E&+! 7*+! &E)-&&$7&7*-&+D! 7*$*+! 7#! &E)-&+#! &! qS)6$.%#r! &+.G!
-&'#>%*$#7*! 7%-&.#E&$.&! >*E! *! )-*76.*! #! +&-! >*E&->%#'%K#7*D! )#-#! #'BE! 7&! 7#-! #!

>*$3&>&-!#*!)O:'%>*!&E!8&-#'!F6#'!B!*!+&6!)-*76.*!)-%$>%)#'N!
!
!

1.2 Logótipo 
+
S!'*8[.%)*!.-#$+E%.&!#!%7&%#!&!#!)&-+*$#'%7#7&!7&!6E#!&E)-&+#N!t!*!)*$.*!7&!

)#-.%7#!)#-#!F6&!#!2@!Z!S)6$.%#!.&$3#!-&>*$3&>%E&$.*!&!)-&+.L8%*N!t!&'&!#!%E#8&E!7&!
E#->#!7&!6E#!*-8#$%K#HI*N!!

S! '*8[.%)*! B! *!$*E&!7#! &E)-&+#!7&+&$3#7*!7&! M*-E#!O$%>#! &! &+)&>LM%>#!)*-!

E&%*!7&!'&.-#+D!7&!E*7*!#!.*-$#-\+&!6E!+%$#'!7&!-&>*$3&>%E&$.*!%E&7%#.*N!06$>%*$#!
>*E*! 6E! +%8$*! 7&! %7&$.%7#7&! J%+6#'D! E&7%#$.&! 6E! +LE:*'*! &! 6E#! M*-E#! F6&!
#)-&+&$.#! #! )&-+*$#'%7#7&! 7&! 6E#! &E)-&+#N! S! .%)*! 7&! '&.-#! 7#! q2@! S)6$.%#r! M*%!

-&7&+&$3#7#!7&!6E!.%)*!7&!'&.-#!;G!&Y%+.&$.&!RX#-#:#-#TD!>*E*!+&!)*7&!J&-!$#!M%86-#!
+&86%$.&N!!

AE)-&+>%$7LJ&'! #! F6#'F6&-! &E)-&+#! #! )#-.%-! 7&! >&-.#! 7%E&$+I*D! *! '*8[.%)*! B!
.-#7%>%*$#'E&$.&! >*$+%7&-#7*! >*E*! *! )*-.*! 7&! )#-.%7#! 7#! +6#! )*'L.%>#! 7&!
>*E6$%>#HI*D!)&7-#!:#+%'#-!7#!)&-+*$#'%7#7&!%$+.%.6>%*$#'!7&!6E#!&E)-&+#N!

/*E*! .#'D! 7&J&-G! -&+)&%.#-! *! )-*;&.*! &E)-&+#-%#'! )-*)*+.*! &! *! MG>%'!
-&>*$3&>%E&$.*! )&-#$.&! *! )O:'%>*! +&E! $&>&++%7#7&! 7&! 6E! +6)*-.&! &+>-%.*! *6!

)6:'%>%.G-%*N!Q6$>#!7&J&-G!+&-!E*7%M%>#7*!F6#$7*!+&!>*$+.&!#!&Y.%$HI*!7&+.#!*6!#!+6#!
#F6%+%HI*!)*-!*6.-*!8-6)*!&E)-&+#-%#'!*6!#!+6#!M6+I*N!

S!*:;&.%J*!#*!&'#:*-#-!&+.&!'*8[.%)*!M*%!>-%#-!6E#!MG>%'!)&->&HI*D!7%+.%$86%$7*\
+&! 7#+! *6.-#+! -&M&-]$>%#+! J%+6#%+! &! +6+>%.#$7*! 6E! -&>*$3&>%E&$.*! %E&7%#.*D! 7&!
8-#$7&! >'#-&K#D! )#-#! 6E#! -G)%7#! >*E)-&&$+I*! 7*! +&6! +%8$%M%>#7*D! 7&! 6E#! :*#!

E&E*-%K#HI*D!)#-#!F6&!*!)O:'%>*!+&!'&E:-&!7&'&!&E!F6#'F6&-!+%.6#HI*N!
@! >*-! )-&7*E%$#$.&! $#! E#->#! 8-GM%>#! B! *! #K6'N! "&)*%+! 7&! JG-%*+! &+.67*+! &!

)&+F6%+#+!>*$>'6%6\+&!F6&!*!#K6'!$I*!&-#!6.%'%K#7*!)#-#!&+.&!.%)*!7&!)-*76.*+D!+&$7*!
6E#!>*-!F6&! +&!7&+.#>#!$*!6$%J&-+*!7#+!*6.-#+! >*-&+N!/*E*!+&!)*7&!>*E)-*J#-!$*!
8-GM%>*!+&86%$.&N!=+>*'3&6\+&!*!#K6'!>'#-*!&!*!#K6'\&+>6-*D!)*%+!#)&+#-!7&!+&-!6E#!>*-!
>*E&->%#'!&!J&$7LJ&'D!&+.G!#++*>%#7#!<!+#O7&!&!:&E\&+.#-N!!

!
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Figura 8 – Ilustração referente ao logótipo!
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Figura 9 – Ilustração referente ao esquema de cores!
 

 

 

 

 

 

 

 

 

Cores predominantes
relação com os produtos

Verdes

Vermelhos

Amarelos / Laranjas

Outras
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Opuntia
Tipografia: Harabara

Tipografia: Redesenhada

Tipografia: Desenhada

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figura 10 – Ilustração referente ao rótulo à tipografia  
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2. Estacionário 
+
S!"&+%8$! U-GM%>*!#)'%>#7*! <+! &E)-&+#+! B! *!E&%*! #.-#JB+! 7*! F6#'! +&! 7&M%$&! &!

>*E6$%>#!#!+6#!%7&$.%7#7&!&!#.%.67&!)#-#!>*E!*!E&->#7*N!t!M6$7#E&$.#'!)*-.#$.*D!.&-!
>*$+>%]$>%#! 7&++#! E&+E#! %7&$.%7#7&D! )*-! M*-E#! #! >*E6$%>G\'#! >*--&.#! &!
#M%-E#.%J#E&$.&!#!&++&!E&->#7*N!

1*-!=+.#>%*$G-%*!&$.&$7&\+&! .*7#! #! %7&$.%7#7&!8-GM%>#!7&! 6E#! &E)-&+#D! F6&-!

+&;#! &E! )#)&'! *6! &E!M*-E#.*! 7%8%.#'N! S! =+.#>%*$G-%*! B! 6E! &'&E&$.*! .-#$+E%++*-!
7#!%7&$.%7#7&! >*-)*-#.%J#!F6&D! .#'! >*E*! *! '*8*.%)*D! 7&J&! +&-! 6.%'%K#7*! 7&! M*-E#!
>*&-&$.&! &! >*E! *! *:;&.%J*! 7&! E&'3*-! 7&E*$+.-#-! #! E#->#! F6&! -&)-&+&$.#N!!

S!=+.#>%*$G-%*!%$>'6%!)#)&'!7&!>#-.#D!&$J&'*)&+D!>#-._&+!7&!J%+%.#D!E&E*-#$7*+D!)#)&'!
.%E:-#7*D! #++%$#.6-#! 7%8%.#'D! E#.&-%#'! 7&! &+>-%.[-%*! &! F6#'F6&-! *6.-#! M*-E#! F6&! #!

&E)-&+#!6.%'%K&!)#-#!)6:'%>%.#-!#!E#->#N!!
!
!

!
!

Figura 11 – Ilustração referente ao estacionário 
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3. Embalagem 
+

:54 W>6'@'B$>+()+W`&"'&)+
+

@!&E:#'#8&E!7*!&Y.-#.*!B!6E#!&E:#'#8&E!)-B\M&%.#N!S!E#.&-%#'!B!>*E)*+.*!7&!
)#)&'! -&>%>'#7*D >*E >#)#>%7#7&!)#-#!eVp8D +&$7*!&'&! >*E)'&.#E&$.&!*)#>*D )*%+!*!
)-*76.*!$I*!)*7&!&+.#-!&Y)*+.*!<!'6K!+*'#-N!S!M&>3*!B!%$>*-)*-#7*!$#!&E:#'#8&E!>*E!

6E!K%)N!@!>*-!B!6E!.*E!#>#+.#$3#7*N!
!

+
+
+
+
+
+
+
+
+
+
+
+
+
+

Figura 12 – Ilustração referente à planificação do extrato!
+
+
+
+
+

+
+
+
+
+
+
+
+
+

 

 

Figura 13 – Ilustração referente à embalagem do extrato!

+ +
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:5; W>6'@'B$>+()+,dO+
+

@! &E:#'#8&E! 7*! >3G! B! .#E:BE! 6E#! &E:#'#8&E! )-B\M&%.#N! S! E#.&-%#'! B!

>*E)*+.*! 7&! )#)&'! -&>%>'#7*D! >*E! >#)#>%7#7&! )#-#! ip8D! +&$7*! &'&! >*E)'&.#E&$.&!
*)#>*D!E#+!>*E!6E#!;#$&'#!.-#$+)#-&$.&!$*!>&$.-*!)#-#!6E#!E&'3*-!J%+6#'%K#HI*!7*!
)-*76.*N! S! M&>3*! +I*! 76#+! 7*:-#+! $*! >%E*! 7#! &E:#'#8&EN! @! >*-! B! 6E! .*E!
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Figura 14 – Ilustração referente à planificação do chá!
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Figura 15 – Ilustração referente à embalagem do chá 
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:5: W>6'@'B$>+()+h@$)+
+

@! &E:#'#8&E! 7*! ['&*! M*%! >-%#7#! &+)&>%M%>#E&$.&! )#-#! &+.&! )-*76.*N! t!

>*E)*+.*!)*-!F6#.-*!'#7*+D!+&$7*!#!+6#!)'#$%M%>#HI*!)#-&>%7#!>*E!6E#!>-6KN!@!>*-!B!
6E!.*E!#>#+.#$3#7*N!!

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figura 16 – Ilustração referente á planificação do óleo!
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Figura 17 – Ilustração referente á embalagem do óleo!
+ +
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:5G W>6'@'B$>+('+Y"8&'+
+

@! &E:#'#8&E! 7#! M-6.#! M*%! >-%#7#! &+)&>%M%>#E&$.&! )#-#! &+.&! )-*76.*N! t!

>*E)*+.*!)*-!6E#!&+)B>%&!7&! >%'%$7-*!*J#'D! .&$7*! .#E:BE!6E#!#:&-.6-#!)#-#!6E#!
E&'3*-! J%+6#'%K#HI*!7*! M-6.*N!S!E#.&-%#'! B! 6E! >#-.I*!:#+.#$.&! -&+%+.&$.&!7&J%7*! #*!
)&+*!7*!)-*76.*D! >*E! >#)#>%7#7&!)#-#! >%$>*! M-6.*+N! 9&E!6E# )&8#!7*! .#E#$3*!7#!

EI*!)#-#!M#>%'%.#-!*!+&6!.-#$+)*-.&N!@!>*-!B!6E!.*E!#>#+.#$3#7*N!!
+
+
+
+
+
+
+
+

+
+
+
+
+
+

Figura 18 – Ilustração referente à planificação da fruta+
+
+
+
+
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+
+
+
+
+
+

+
++++++++++++++

+
+
+

+ +
Figura 19 – Ilustração referente à embalagem da fruta!

+ +
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:5? W>6'@'B$%*+($+b'&'*+
+

@!&E:#'#8&E!7#+!$#.#+!M*%!.#E:BE!>-%#7#!&+)&>%M%>#E&$.&!)#-#!&+.&!)-*76.*N!

t!>*E)*+.*!)*-!6E#!&+)B>%&!7&!)-%+E#!.-%#$86'#-N!S!+&6!%$.&-%*-!.&E!6E!>#-.I*!F6&!
7%J%7&!#+!$#.#+!7&!>%E#!7#+!$#.#+!7&!:#%Y*N!S!E#.&-%#'!B!.#E:BE!6E!>#-.I*!-&+%+.&$.&D!
>*E! >#)#>%7#7&! )#-#! k! )#+.B%+ 7&! $#.#N! 9&E! 6E#! )&8#! 7*! .#E#$3*! 7#! EI*! )#-#!

M#>%'%.#-!*!+&6!.-#$+)*-.&N!@!>*-!B!6E!.*E!#>#+.#$3#7*N!!
 
 
 
 
 
 
 
 
 

 

 

 

 

 

Figura 20 – Ilustração referente à planificação das natas

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figura 21 – Ilustração referente à embalagem das natas!
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Folha d’Opuntia
Farinha Alimentar

Para uma vida
mais equilibrada

100% Natural - Extraído Artesanalmente

D
ea

r
Po

rt
ug

al

Produtor de Figueira da Índia

Extrato d’Opuntia
(Figueira-da-Índia)

Aplicação e Propriedades

A Figueira-da-Índia é uma plan ta rica em fibras (contém
fibras insolúveis como a lenhina e a celulose e fibras solúveis
como gomas, pe ctinas e mucilagens) que contribuem pa ra a

perda de pes o, diminuição do colesterol e da glucose no
sangue.

Modo de utilização

Diluir 1 colher (de chá) num copo de água, 15 a 30 minu tos
antes das refeições, 3 vezes ao dia. Pode também ser

adicionado em iogu rte.

Ingredientes

Folhas de Figueira-da-Índia.

Extrato d’Opuntia
(Figueira-da-Índia)

Aplicação e Propriedades
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o, diminuição do colesterol e da glu
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Ingredientes
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Produzido por VA | Opuntia Conservar em local seco e fresco s/expor

geralopuntia@gmail.com à luz solar

120gr

Lote : Consumir de preferê até
                                                                           6 meses após data de produção:

Informação nutricional

Valor energéticos

Lípidos
Ácidos gordos e saturados

Açucares
Proteinas

Fibras
Sal

4 Rotulagem  
!

@! >-%#HI*! 7*+! -[.6'*+! M*%! )&$+#7#! )-%$>%)#'E&$.&! )#-#! F6&! .&$3#E! 6E! MG>%'!
-&>*$3&>%E&$.*!#.-#JB+!7#+!>*-&+N!@)&+#-!7&!+&-&E!%86#%+D!*!F6&!*+!7%+.%$86&!B!#!>*-!
-&M&-&$.&!#!>#7#!)-*76.*N!s+*6\+&!6E#!>*-!-&'#>%*$#7#!>*E!>#7#!)-*76.*N!!

0*%! .%7*! &E! >*$.#! *! >[7%8*! 7&! >*E6$%>#HI*! 7#+! >*-&+D! 6E#! J&K! F6&! B!
%E)*-.#$.&!>*$+&86%-E*+! .-#$+E%.%-!#F6%'*!F6&!-&#'E&$.&!F6&-&E*+N!(&>*--&6\+&!#!

>*-&+!M*-.&+!)#-#!7&+.#!E#$&%-#!#.-#%-!#!#.&$HI*!7*!)O:'%>*N!
/*E*! >*-! +&>6$7G-%#! #! +*'6HI*! M*%! 6+#-! #! >*-! >#+.#$3#! &E! >*E6ED! )*%+!

>*$+&86&\+&! .-#$+E%.%-! 6E#! '%$3#! J%+6#'! F6&! #+! 6$#D! )#-#! #++%E! .&-&E! 6E#! MG>%'!

#++*>%#HI*!&$.-&!#+!>%$>*!E#->#+!8-GM%>#+N!
 
 

4.3 Rótulo do extrato 
 

1#-#!*!=Y.-#.*D!+&'&>%*$*6\+&D!>*E*!>*-!)-%$>%)#'D!*!J&-7&\>'#-*D!)*%+!*!&Y.-#.*!

B!M&%.*!#)&$#+!>*E!#!)#'E&%-#!7*!>#.*!&!&++&!B!J&-7&N!!
!
!
!
!

!
!

!
!
!

!
!

!
!
!
!
!

!
!

!
!
!

!
!
!

Figura 22 – Ilustração referente ao rótulo do extrato!
!
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Flor d’Opuntia
(Figo da Índia)

Preparação

Para preparar o chá,ferver 1 litro de água
deitar

cerca de 6 flores, tapar e deixar repousar
durante 5 minutos.

Ingredientes

Flor de figueira da Índia (100%)

40gr

Produzido por VA | Opuntia

geralopuntia@gmail. com

Lote : Consumir de preferê até
                                                                           6 meses após data de produção:

Produtor de Figueira da Índia

Flor d’Opuntia
Chá de plantas

100% Natu ral - Colhido Artesanalmen te

D
ea

r
Po
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ug

al

4.4 Rótulo de Chá 
 

1#-#!*! -[.6'*!7*! >3G! &+>*'3&6\+&! >*E*! >*-!)-%$>%)#'! *! #K6'D! )*%+! *! >3G! B!6E!
)-*76.*!E6%.*!#++*>%#7*!#*!:&E\&+.#-D!:*#!+#O7&!&!+#O7&!&+.#!-&'#>%*$#7*!#*!#K6'!B!

.#E:BE!6E#!>*-!F6&!.-#$+E%.&!>'#-&K#!E&$.#'D!+&86-#$H#D!*.%E%+E*!&!7&+>*$.-#HI*N!!
!

!
!
!
!
!

!
!
!
!
!

!
!
!

!
!

!
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Figura 23 – Ilustração referente ao rótulo do chá!
!

!
!
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Produtor de Figueira da Índia

Óleo d’Opuntia
(Figo-da-Índia)

O que é o óleo d’Opuntia

Hidratante,Anti-rugas,Anti oxidan te
Regene rado r, Anti- velhecimen to.

Num só p rodu to en cont ra uma fonte natu ral
de ácidos go rdos polinsatu rados, vi tamina E

e ácido linolei co.

Fácil de apli car

Usando o roll-on pode apli car na zona da
pele que p retende r, massajando

suavemen te em seguida.

Natu ral

Para dar à sua pele um cuidado extra,
preparamos e sta óleo 100% natu ral,

feito a pa rtir de semen te do figo da Índia.

15ml

Óleo d’Opuntia
(Figo-da-Índia)

O que é o óleo d’Opuntia

Hidratante,Anti-rugas,Anti
Regene rado r, Anti- velhecimen

Num só p rodu to en cont ra uma fonte natu ral
de ácidos go rdos polinsatu rados, vi tamina E

e ácido linolei co.

Fácil de apli c

Usando o roll-on pode apli
pele que p retende r, ma

suavemen te em seguida.

Natu ral
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amina E
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Produzido por VA | Opuntia

ge ralopuntia@gmail. com !"#

Dê vida
a sua pele

Óleo d’Opuntia

100 % Natural

D
ea

r
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al

4.5 Rótulo do Óleo 
!

1#-#!*!~'&*!M*%!+&'&>%*$#7#!#!>*-!J%*'&.#D!)*-F6&!#++*>%#++&!E6%.*!#!E6'3&-!#!
:&'&K#!&!+6#J%7#7&D!+&$7*!E#%+!6+#7#!&E!)-*76.*+!7&!:&'&K#!&!+#O7&N!

!
!
!

!
!
!

!

 

 

 

Figura 24 – Ilustração referente ao rótulo do óleo!
!
!
!

!
!
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Produtor de Figueira da Índia

Fruto d’Opuntia

5 unidades

D
e

ar
P
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u
g

al

4.6 Rótulo Fruta 
 

1#-#!#!0-6.#!&+>*'3&6\+&!#!>*-!7&! '#-#$;#D!)*-F6&!*! M-6.*! .&E!&+.#!>*-!J%J#!&!
J%:-#$.&N!

!
!

!
!
!
!
!

!
!
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!
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Figura 25 – Ilustração referente ao rótulo da fruta!
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Pastel d’Opuntia
Pastel de nata

de figo da Índia sem o vos

6 unidades

Produtor de Figueira da Índia

D
ea

r
Po

rt
ug

al

Energias

228kcal

11%

Acúcares

228kcal

11%

Lípidos

11,2g

16%

Saturados

5,9g

29%

Sódio

0,2g

7%

Este pacote de 57g contém Informação nutricional

Peso em líquido:57g

do valor Diário de Réferência do produto*

100g            57g**         VDR*   CDO*

Valor enrgético (kcal/kj) 400/1672

47

7,6

19,5

0,4

10,7

  200/162

30

5,3

17,5

0,1

7,3

  11%

11%

29,3%

7%

Protaínas (g)

Hidratos de carbono (g)

líquidos (9)

Fibras alimentares

Sódio (g)

Advertência:

Contém um brinquedo (salvo erro de
introdução automática).Recomenda-se
a vililância de um adulto. Conservar a
embalagem do alimento para refêrencia
futura.

Consumir de p referência an tes: Data imp ressa na f rente da embalagem

100g            57g**         VDR*   CDO*

  11%

11%

29,3%

7%

Adver

Contém um brinquedo (sal
introdução au
a vililância de um adul
embalagem do alimen
futura.

Produzido por VA | Opuntia
geralopuntia@gmail.com

Lote : Consumir de preferê até 6 meses após data de produção:

4.5 Rótulos Natas 
!

!=!)*-!M%ED!)#-#!#+!Q#.#+!&+>*'3&6\+&!#!>*-!#E#-&'*\.*--#7#D!)*-F6&!*+!)#+.B%+!
7&!$#.#!.&E!&++&!.*EN!!!
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Figura 26 – Ilustração referente ao rótulo das natas!
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5 Campanhas de comunicação 
 

/#E)#$3#! 16:'%>%.G-%#!B! 6E!>*$;6$.*!7&! )&H#+! F6&! +I*! >-%#7#+! *:;&.%J#$7*!
#.%$8%-! 6E! 7&.&-E%$#7*! )O:'%>*\#'J*N! t! #! M*-E#! >*E*! B! &Y)*+.#! #! E&$+#8&E! &! #!
#:*-7#8&E!7*!7%M&-&$>%#'!7*!)-*76.*!&4*6!*!#)&'*!>&$.-#'!7*!)-*76.*D!M&%.*!7&!M*-E#!
>-%#.%J#!&!7%M&-&$>%#7#!)#-#!>3#E#-!#!#.&$HI*!7*!*:+&-J#7*-!&!)&-+6#7%\'*!#!>*E)-#N!

@+!)&H#+!$I*!7&J&E!+&-!:#+&#7#+!6E#+!$#+!*6.-#+D!)&'*!>*$.-G-%*D!&'#+!7&J&E!
.&-! #6.*$*E%#! $*! )-*>&++*! 7&!>*E6$%>#HI*D! )*%+! +&! &'#+! +I*! M-#8E&$.#7#+!
R7&)&$7&$.&+T!&'#+!$I*!M#K&E!&M&%.*!7&!E&E*-%K#HI*!&!7&!)&-+6#+I*!7*!>*$+6E%7*-D!
$I*!>*$+&86%$7*!>*E)'&.#-!#!E&$+#8&EN!

?&$7*!#++%ED!6E#!>#E)#$3#!)6:'%>%.G-%#!B!6E#! M*-E#!7&! q#E#--#-r! .*7#+!#+!

%7&%#+! F6&! #+! 7%M&-&$.&+! )&H#+! &E! 7%M&-&$.&+!EL7%#+! %-I*! #:*-7#-N! t! 6E#! M*-E#! 7&!
>*$+.-6%-!#!6$%7#7&!7*!)-*>&++*!7&!>*E6$%>#HI*N!

!
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figura 27 – Ilustração referente aos roll-up!
  



Catarina Velho / Lurdes Pereira 

56 

Produ tor de Figuei ra da Índia

!"#$ %&$'()#*geralopuntia@gmail. com

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figura 28 – Ilustração referente aos panfletos!
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Transforme a ma gia de Opun tia em minutos

Transforme a magia de Opuntia em minutos

Resultados em apenas 1 seman a

Uma colher de sob remesa 15 min an tes das refeiçõe s

Emag reça com saúd e

|   ge ralopuntia@gmail. comhttp s://ww w.faceboo k.com/ vaopunti a

Resul tados em apenas 1 seman a

Uma colher de sob remesa 15 min an tes das refeiçõe s

Emag reça com saúd e

https://www.facebook.com/vaopuntia |   geralopuntia@gmail.com

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figura 29 – Ilustração referente ao outdoor e mupie 
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gura 30 – Ilustração referente ao portefólio de produtos   
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6 Comunicação digital 
 

sE!+%.&! $#! %$.&-$&.! $I*! B!E#%+! 6E! '6Y*!)#-#!)*6>*+D! &! +%E!6E#! -&8-#! 8&-#'!
)#-#!&E)-&+#+!F6&!F6&-&E!+*:-&J%J&-!$6E!E&->#7*!>#7#!J&K!E#%+!#8-&++%J*!&!6E!
E6$7*!8'*:#'%K#7*N!

9&-!6E#!)G8%$#!$#! %$.&-$&.! .*-$*6\+&! %$7%+)&$+GJ&'! )#-#! &E)-&+#+!7&! .*7*+!

*+! .#E#$3*+v! 8-#$7&+D! EB7%#+! *6! )&F6&$#+! &E)-&+#+N! =+.#! M&--#E&$.#! )*++%:%'%.#!
>*E6$%>#HI*!;6$.*!#*!+&6!>'%&$.&!+*:-&!*+!+&6+!)-*76.*+!&!+&-J%H*+D!#)-&+&$.#$7*!*+!
+&6+!7%M&-&$>%#%+N!,#+!$I*!:#+.#!.&-!6E!+%.&!^:*$%.%$3*^!&!&+)&-#-!F6&!+6-;#E!>'%&$.&+N!

1&'*! >*$.-G-%*D! .&-! 6E!+%.&!$#! %$.&-$&.! B! #)&$#+! *! )-%E&%-*! )#++*! )#-#! #!
&E)-&+#! &$.-#-! $*! E6$7*! J%-.6#'D! B! *! >*E&H*! 7&! E6%.*! .-#:#'3*! )#-#! F6&! &++#!

M&--#E&$.#!+&;#!6.%'%K#7#!7&!M*-E#!%$.&'%8&$.&D!F6&!)*++#!>*--&+)*$7&-!)*+%.%J#E&$.&!
#*!.&E)*!&!7%$3&%-*!%$J&+.%7*+N!
 

 

Figura 31 – Ilustração referente à primeira página ao site 
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Figura 32 – Ilustração referente à página “sobre nós” do site!

Figura 33 – Ilustração referente à página “contactos” do site  
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7 Manual de normas 
 

S!E#$6#'! 7&!$*-E#+! 8-GM%>#+!B! 6E! 7*>6E&$.*! F6&! >*$.&E! 6E! >*$;6$.*! 7&!
-&8-#+!&!7&!-&>*E&$7#H_&+!F6&!8#-#$.&E!#!>*--&.#!6.%'%K#HI*!7*+!&'&E&$.*+!J%+6#%+!

7#!%E#8&E! >*-)*-#.%J#D! $*E&#7#E&$.&! *! '*8[.%)*D! +LE:*'*+D! '&..&-%$8D!
>*-&+D!#++%$#.6-#+D!&.>N 

@++%ED!*!E#$6#'!7&!$*-E#+!8-GM%>#+!7&J&!&Y)'%>#-v 
• /*E*!*!'*8[.%)*!&!*6.-*+!+LE:*'*+!M*-#E!>*$+.-6L7*+!&!F6#%+!#+!-&'#H_&+!&$.-&!

*+!7%M&-&$.&+!&'&E&$.*+w!

• |6#%+! #+! )-*)*-H_&+! &$.-&! *+! 7%M&-&$.&+! &'&E&$.*+! J%+6#%+! &! F6#%+! #+!
7%E&$+_&+!EL$%E#+!7&!M*-E#!#!E#$.&-!#!'&8%:%'%7#7&w!

• |6#'! *!#E:%&$.&!>-*EG.%>*D! F6&! 7&M%$&! #!)#'&.#! 7&! >*-&+4)#$.*$&+!
&+.#:&'&>%7#! )#-#! *+! &'&E&$.*+! J%+6#%+! &! %$>'6%! *! &+.67*! 7*! >*E)*-.#E&$.*!

7&+.&+! &'&E&$.*+! J%+6#%+! +*:-&! M6$7*+! 7&! >*-&+! 7%M&-&$.&+D! &E! #)'%>#H_&+! #!
)-&.*!&!:-#$>*!&!+*:-&!%E#8&$+w!

• |6#'! '&..&-%$8!*6!M#EL'%#!.%)*8-GM%>#!F6&!7&M%$&!*+!.%)*+!7&!'&.-#!#!6.%'%K#-!$*+!
7%M&-&$.&+!+6)*-.&+!7&! >*E6$%>#HI*! 7&! M*-E#! #!8#-#$.%-!#! 6$%M*-E%7#7&! 7#!
>*E6$%>#HI*!%$+.%.6>%*$#'w!

• |6#%+! #+!E#-8&$+!7&!+&86-#$H#!-&'#.%J#E&$.&! #*+! '%E%.&+! 7#! )G8%$#! *6!
-&'#.%J#E&$.&!#!*6.-*+!&'&E&$.*+!&Y.&-%*-&+N!
!

@!+6#!6.%'%K#HI*!7&J&!+&-!-%8*-*+#!&!#:-#$8&-!.*7*+!*+!>*'#:*-#7*-&+!7&!M*-E#!
#! 8#-#$.%-! #! &Y%+.]$>%#! 7&! >*&-]$>%#D! >*$+%+.]$>%#D!>-&7%:%'%7#7&!&! #M%-E#HI*! 7#!
*-8#$%K#HI*!$*!E&->#7*N!

! !
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Figura 34 – Ilustração referente ao manual de norma 
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8 Análise de tendências 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figura 35 – Ilustração referente análise de tendências 
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1. Conclusões 
!

!
q9&$+!7&!)&$+#-!$#+!8-#$7&+!>*%+#+!&$F6#$.*!J#%+!M#K&$7*!)&F6&$#+!>*%+#+D!

)#-#!F6&!.*7#+!#+!)&F6&$#+!>*%+#+!>#E%$3&E!$#!7%-&HI*!>&-.#r!
-@a#%+0)PP@$"+

! !

!
Q#!>*$>'6+I*D!&+.&!)-*;&.*!>*$+%7&-#\+&!F6&!&Y%+.&!JG-%*+!)*$.*+!F6&!7%-&.#!*6!

%$7%-&.#E&$.&!)*7&E!>*$.-%:6%-!)#-#!#! &>*$*E%#!7#! -&8%I*!7&!/#+.&'*!C-#$>*!&!7*!
)#L+N!!

1*7&\+&!>*$>'6%-!F6&!)'#$&#-!&!7&+&$J*'J&-!#!>*E6$%>#HI*!%$.&8-#7#!7&!6E#!
&E)-&+#!7&!-#%K!BD!6E#!.#-&M#!&Y%8&$.&D!F6&!&Y%8&!#!#-.%>6'#HI*!7&!>*$3&>%E&$.*+!7&!
EO'.%)'#+!G-&#+D!:&E!>*E*!%$OE&-*+!>*$.#>.*+!&!7%'%8]$>%#+!:6-*>-G.%>#+N!

0*%!6E!)-*;&.*!#++6E%7*!>*E*!-&#'!&!F6&!%-G!+&-!%E)'&E&$.#7*N!/*E!*!)#++#-!
7*!.&E)*!&!<!E&7%7#!F6&!+&!#J#$H*6!$#!&'#:*-#HI*!7*!)-*;&.*D!&+.&!.*-$*6\+&!E6%.*!

#'%>%#$.&! &! E*.%J#7*-D! 7&! .#'! M*-E#! F6&! #! -&#'%K#HI*! 7*! )-*;&.*! M*%! -%>*! &E!
#)-&$7%K#8&EN!!

9&$7*! )*-! :#+&! *! )&$+#E&$.*! #.-G+! &Y)-&++*D! &! )#-#! .*7*+! #F6&'&+! F6&!

)-&.&$7&E!+6>&++*!$#+!+6#+!J%7#+D!.*-$#\+&!)&-E#$&$.&!M#'#-!$*!#.%$8%-!7*+!*:;&.%J*+N!
S!E#%*-!*:;&.%J*!7&+.&!)-*;&.*!B!*!+&6!>*$.-%:6.*!)#-#!.*-$#-!&+.#!&E)-&+#!'L7&-!7&!

E&->#7*!&!6E#!J&$>&7*-#N!@!>*$>-&.%K#HI*!7&+.&+!*:;&.%J*+!%E)'%>#!#!F6#'%M%>#HI*!7&!
)-*M%++%*$#%+! >#)#K&+! 7&! &Y>&7&-! #+! M6$H_&+! F6&! '3&+! +I*! )-*)*+.#+! #! )#-.%-! 7#!
#F6%+%HI*! 7&! >*$3&>%E&$.*+! &+)&>LM%>*+! $#+! JG-%#+! G-&#+D! $*! +#:&-! \! M#K&-! &! $*!

7&+&$J*'J%E&$.*!7&!#.%.67&+!>*E)*-.#E&$.#%+!%$&-&$.&+!#*!&Y&->L>%*!7&+.#+!E&+E#+!
M6$H_&+N!!

@.6#'E&$.&! >*$+.#.#\+&! 6E#! E#%*-! )-&*>6)#HI*! 7#+! &E)-&+#+! &E! &+.#-! #*!
+&-J%H*!7#!+*>%&7#7&D!#.6#$7*!&E!'%E%.&+!#E:L86*+!-&'#>%*$#7*+!>*E!#!.-#$+E%++I*!
7&!6E#!%E#8&E!&E)-&+#-%#'!)*+%.%J#N!@!2@!Z!S)6$.%#!.&J&!+&E)-&!%++*!&E!>*$.#D!:&E!

>*E*!*+!&$+%$#E&$.*+!#7F6%-%7*+!#*!'*$8*!7*+!.-]+!#$*+!7&!'%>&$>%#.6-#N!!!
"&+.&!E*7*D!>*$+%7&-#\+&!)&'*!7&+&$J*'J%E&$.*!7&!6E!)-*;&.*!7&!%7&$.%7#7&!

J%+6#'! %$.&8-#7*! F6&! .&E! )*-! :#+&! #+! -&#%+! $&>&++%7#7&+! 7&! &+)&-#D! M#.*-&+!
&>*$[E%>*+!&!.B>$%>*+D!E#+!.#E:BE!#!+6#!6.%'%K#HI*!&!*!E&->#7*N!/*$+%7&-#\+&!F6&!*+!

&+.67#$.&+! >*E)-*J#E! #+! +6#+! >*E)&.]$>%#+! #>#7BE%>#+! &! )-*M%++%*$#%+N! 1*7&E*+!
#M%-E#-!F6&!J#'&6!#!)&$#!.*7*!*!7&+8#+.&!&!.&E)*!%$J&-.%7*N!!

!
!
!

!
!
!
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